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September 2016 Red= Board Meeting 

Green= Administration Actions 

Black= State Timelines/Actions 

I 
I 

Sun Mon Tue w ,ed Thu Fri Sat 
I , 2 3 

PDE publishes 17I18 

Permitted Tax 

Increase Base Index 

.:/ J 6 7 9 /() 

Labor Day Holiday GASD Bourd f\/leet ing 

ll 12 13 /ii 15 16 I 

18 19 20 21 22 23 24 

GASD Board Meeting A-Team Meeting 

25 26 28 29 30 

PDE notifies Districts 

of Base or Adjusted 

Index & Budget 

Time line 

March 29, 2017 10:00 AM 



October 2016 
Red = Board Meeting 

Green =Administration Actions 

Black= State Timelines/ Actions 

I 
Sun Mon Tue I Wed Thu Fri Sat 

I 
-

l 

2 3 4 5 6 7 lJ 
GASD Board Meeting 

I) 10 n J? 13 14 /J 

16 17 18 19 .·l- fra111 .\ lec:ting - 20 11 22 

UASD Board Meeling /Jiscussio11 oj'hudgel 

issue.1.,· 1rith 

ld111i11istration & hu,f!!,1!1 

calendar 

.- ld111i11i.1·1ru10rs hc:gi11 

/Jf'epw·ing building & 
/!l'Ogra111 hudgets 

23 24 25 26 2 7 28 29 

PDE pays district 50% 

of slot money 

allocation 

30 J I 

March 29, 2017 10:00 AM 



November 2016 Red = Board Meeting 

Green =Administration Actions 

Black= State Timelines/Actions 

I 
Sun Mon I Tu,e Wed Thu Fri Sat 

I -

District adopts 1 2 3 4 5 
Resolution Authorizing Unpaid School District 

Proposed Preliminary Real Estate Tax 

Budget Display & becomes delinquent 

Advertising 

6 8 9 10 1l 12 
General Election Day 

!J 14 15 16 1 18 19 

A-Teum !11eeting - Technology Budget 

Disc:ussion of hu<,~get Rel111ests Due 

ealendar. prot·ess & 

special rel;11ests with 

A dministral ion 

20 21 22 23 24 25 26 

GASD Board Meeting Thanksgiving Vacation Thanksgiving Vacation 

2 28 29 JO 
Thanksgiving Vacation 

March 29, 2017 10:00 AM 



December 2016 
Red= Board Meeting 

Green= Administration Actions 

Black= State Timelines/ Actions 

Sun ,I M.on 
I 

Tue Wed Thu Fri Sat 
,. 

J 2 3 
District meets with Deadline to update tax 

County Assessment rate info with DCED 

Office on 

Home/Farmstead 

Rules 

4 5 6 9 JO 

GASD Board Meeting 

ll 11 13 14 15 16 n 
Disrric:r Technology Sterling Act Tax Special h11l~l!,e l 

hudget inj(m11a1 ion Credit Certification requests summaries 

drqfi due to due to PDE including est imuted 

A dminisrrur ion:':':':' hudge1 impacls due lo 

Superi11!<!11de111 & 

Business fl..1anagl!r:' :' :' 

18 19 20 ll 22 13 24 

25 26 27 28 29 j() 31 

Winter Vacation PDE notifies District Home!F armstead 

of School Year AFR Notices due to 

Data for Referendum Potential Qualifying 

Exception Property Owners 

March 29, 2017 10:00 AM 



January 2017 
Red = Board Meeting 

Green= Administration Actions 

Black= State Timelines/ Actions 

-· 

! Sun Mon Tue Wed Thu Fri Sat 

l - 3 S111>1. rl!co1111111.mds 4 5 6 

New Year's Day special h11dgi!t requests & 
/311siness ,\/a11ager 11rorides 

Holiday initial expense & revenue 
f!Sti111C//es to Hoard{/ 
f'reli1ni1w1)' Budget is 
1wn/ed 

. .Jdi·ertise Prelimi1w1)' 

Hudg<'t ilm•Nled 

8 9 /(} /1 12 11 14 

[j 16 17 G.'1.~'[) /Joard ,\ /tg 18 A -Team Meeting 19 w 21 

Dr. Martin Luther (l:F!-EC/JILi .\lak" 

King, Jr. Day 
pre/i111i11w)· hudget 
uvui/ahle to puh!ic-! )//-
adopt reso/11tio11 to Sil!•· 

1rithin index 

22 23 24 15 26 District Displays 27 Hui/ding & l'rngru111 18 
Preliminary Budget or /Jinf~ers due 10 li11si1/l!ss 

Adopts Opt Out O//icl' hi · ./. l!I! I' .\/. 

Resolution 

29 3(} 31 PDE deadline for opt 

out resolution & related 

proposed tax rate increases 
(only if approved) 

March 29, 2017 10:00 AM 



February 2017 
Red= Board Meeting 

Green= Administration Actions 

Black =State Timelines/ Actions 

-

Sun Mon Tue W d e _ Thu II Fri Sat 
I 

i 
I -

I 2 3 4 

5 Deadline to give 6 G. ISD Bou rd i\ ltg. - 7 Governor presents 8 9 10 PDE notifies District JJ 
public notice of intent to Review updated budget address if tax rates are equal to 

adopt I 71I8 preliminary 11rojected b11dgl'I or less than index if they 

budget (if no resolution i1!f(m11a1 i011 adopted an Opt Out 

adopted to stay within 
S11p1 .. .·ls.1·1. Supt. 

Resolution 
& 

Act I index) 
Business .\/wwger hegin 

h11dge1 rn•if!1t'.1· wi!/1 

ld111i11. sw// 

/_ 13 u 15 .-l-l'r-11111 .\/1g. 16 17 18 
l>i.1n1ssio11 q( !Judge! Issues 

11·11/i.·ld111i111srm11011 

District adopts Preliminary 
Budget unless Opt Out 

Resolution was adopted 

District establishes elected 
tax collector compensation 
rare., 

19 District submits 20 21 l'uhlic Hudgel /York 22 23 Deadline to p ublish 24 Sup1 .. . ls.11. S111>1. & 25 
Preliminary 17118 Budget to Presidents ' Day Session notice of intent to file for H11.1iness .\!a11ager/il1ish 

PDE if needed Holiday Ci.-/.\/) l:ioard M1g. referendum exceptions h11c.(r;e1 re1·ie\l·s 1ri1h 

.·ldmin. s1utr 
Husllless .1 tanager prm·ides 

Board tl'i//i u dra/i <ii 
projl'Cled rei-e11ul!s.fi1r 17 18 

16 l 28 

March 29, 2017 10:00 AM 



March 2017 Red= Board Meeting 

Green= Administration Actions 

Black= State Timelines/Actions 
-

I 

Sun ' M.on Tue Wed Thu Fri Sat 
I 

J Homeowner 2 PDE notifies districts 3 .:I 

deadline to file that proposed tax rates are 

home/farmstead equal or less than index 

application with District filing deadline for 

county referendum exceptions 

requiring PDE approval 

j 6 GASD Board !v/1g 7 9' IQ 11 

Board 11pda1ed un 

significant hudgetwy 

i111puc1.1· 

11 13 l4 15 A-Teum Mtg. 16 17 Deadline to submit 18 

Disrnssion of'hud.get referendum question 

issues il'ith Admin. seeking voter approval 

of tax rate in excess of 

index 

19 20 GASD Board M1g. 21 22 PDE rules on 23 .'24 r 
Board provided a 

referendum exception 

progress reporr on 
requests 

buc~e,et process 

26 27 Deadline to submit to 28 Puhlic Budg,el 29 .30 ]/ 

county, if PDE denies Work Sess ion 
referendum exceptions, a 

Budge! Handhooks referendum question 

seeking voter approval to distrihwed & reviewed 

exceed index 

March 29, 2017 1:14 PM 



April 2017 
Red = Board Meeting 

Green= Administration Actions 

Black= State Timelines/Actions 

11 f I Sun Mon Tue Wed Thu Fri Sat I 
I 

I I 

l 

) 3 GASD Board Mtg 4 j 6 8 

9 IO ii 12 13 14 15 Secretary of 

Spring Va cation Budget certifies 

amount of slots 

funding available for 

17I18 distribution 

16 17 18 CJASD Board M1g 19 A-Teum Mrg - 20 Secretary of 21 2Z 

Spring Vacation Disrnssion of hm~e,er Budget notifies PDE if 
iS.\' lll!.\' with slots distributions are 

Adm inisr rur ion authorized 

23 24 25 16 ~ 
- 28 ?I) 

30 

I 

March 29, 2017 1:14 PM 



May 2017 Red = Board Meeting 

Green= Administration Actions 

Black =State Timelines/ Actions 

.Sun Mon 'Jue l Wed Thu Fri Sat I I 

i 

1 G. ISfJ Board ,\fig 2 IJisp/m· prO/)(!Sed 3 .- ldn!rtise /Judge/ 4 Vision sent to 5 6 
Board revie1rs & hm/gel ill .-ld111i11is1ru1i1111 I fearing Craphcom 10/i1r111at 
appnJ\'es proposed Hui/ding & make 

l'uh/ic notice to wloJ'' 
h11dge1 urni/ab/e to public 

jina! IJ11l~~e1 puh/ish<'d in 

PDE notifies districts of /occi/ 11e1rspaper 

slots funding allocation 
(if authorized) 

County homestead 
properties report 
distributed to districts 

7 8 Vision revisions 9 10 ll i "is ion Mailed ll 13 

proof due to 

(Jruphcom 

14 15 CASD Board Mtg. 16 Primary Election - 17 A-Team Meeting- 18 19 20 

- Public Budget Referendum Items Discussion 1/hm~>?,et 

Hearing issues ll'ith 

A dminislration 

_J 22 23 2 25 26 27 

2 29 30 31 Deadline to update 

Memorial Day Deadline to reject DCED tax rate info 

Holiday slots funds (by Board 
Deadline to adopt 

resolution) 
17118 proposed final 

budget 

March 29, 2017 10:00 AM 



Red = Board Meeting 

June 2017 Green= Administration Actions 

Black =State Timelines/ Actions 

Sun Mon Tue w ,ed Thu Fri Sat 

1 1 

4 Deadline to submit 5 <J. ISLJ Hoard Ml'e1i11g 6 7 :9 10 Deadline to make 

to PDE a resolution Board determines a11w1111t 17I18 Proposed Final 

declining slots funds of · ho111e.j{1n11stead Budget available for 
exclusion rule /or q1111/i(ie!d public inspection 
17 18 real estate wx bills 

JI 12 13 N 15 16 17 

18 19 GAS D Board Mtg - 20 Deadline to publish 21 22 23 24 
Vote 0 11 Final Buc~r;et notice of intent to adopt 

17I18 Final Budget 

25 16 2 28 29 30 Deadline to adopt 

17118 Final Budget 

Deadline to adopt 

Homestead!F armstead 

Exclusions Resolution 

Deadline to adopt 

Annual Tax Levy 

Resolution 

March 29, 2017 10:00 AM 



July 2017 
Red= Board Meeting 

Green= Administration Actions 

Black= State Timelines/ Actions 

Sun Mon 
~ 

Tue Wed Thu Fri Sat I 

1 Tax bills distributed 

2 3 4 5 6 7 

Independence Day 

Holiday 

9 10 11 J2 13 14 15 Deadline to submit 

GASD Board Meeting Final Budget, 

Estimated Ending 

Fund Balance from 

15116 & Utilization of 

Referendum 

Exceptions to PDE 

Deadline to submit 

Annual Tax Levy 

Resolution to DCED 

16 17 I /9 w 21 22 

23 24 25 26 27 2 29 PDE notifies 

election officials of 

districts that declined 
30 11 slots money & allow 

voter decision 

March 29, 2017 10:00 AM 



August 2017 
Red= Board Meeting 

Green =Administration Actions 

Black= State Timelines/Actions 

Sun M1on Tue Wed Thu Fri Sat 

I 2 3 4 5 

6 7 9 lO II 12 
CASD Board Meeling 

13 14 15 16 17 18 19 

20 21 22 :n 24 25 26 

CASD Board Mee/ing PDE pays district 50% 

of slot money 

allocation 

17 2 29 30 31 

March 29, 2017 10:00 AM 



Gettysburg Area School District 
Summary of Major Budget Categories 2017-Hl 
2017-2018 Budget Projection V<1!1Je Per Mill: 
March 28, 2017 $2,655320 

02/06/17 03/28/17 
Approved Handbook Change From 

Actual Budget Prelim Budget Budget 2017-18 Prelimina!J'. Budlilet % of Total 
Catego!}'. Description 2015-16 2016-17 2017-18 2017-18 $ % Handbook Budget 

Revenues 
6000 Local Sources $40, 133,076 (1) $39,439,338 (1 ) $41,462,575 (1) $40,762,475 (1) ($700,100) ·1.7% 67.56% 
7000 State Sources 16,689,911 (1) 17,246,240 111 17,812,467 111 17,812,467 111 0 0.0% 29.52% 
8000 Federal Sources 1,209,899 1,163,812 1,170,549 1,170,549 0 0.0% 1.94% 
9000 Other Sources 7 846 2,000 2,000 2,000 0 0 .. 0% 0.00% 

SUB-TOTAL REVENUES 58,040,732 57,851,390 60,447,591 59,747,491 (700,100) -1.2% 99.03% 
0830 Use of Committed Fund Balance 0 (2) 426,942 583,874 583,874 0 0.0% 0.97% 

TOTAL REVENUES $58,040,732 $"-'58,:276,3~ $61 1031,465 $001331,365 ~Eoo. 100~ -1 .1% 100.00% 

ExEenses 
100 Salaries and Wages $21,682,040 $22,072,551 $22,502,582 $22,502,582 $0 0.0% 34.85% 
200 Employee Benefits 14,030,073 15,054,149 16,447,427 . 16,447,427 0 0.0% 25.47% 

Sub-Total 100 to 200 Objects 35,712,113 37,126,700 38,950,009 38,950,009 0 0.0% 60.32% 

300 Purchased Professional Services 5,267,610 5,523,459 5,749,638 5,654,287 (95,351) -1.7% 8.76% 
400 Purchased Property Services 1,325,031 1,480,310 931 ,695 899,468 (32,227) -3 .5% 1.39% 
500 Other Purchased Services 6,599,404 7,345,106 7,463,293 8,159,909 696,616 9.3% 12.64% 
600 Supplies 2,373,657 2,105,948 2,731,474 2,486,024 (245.450) -9.0% 3.85% 
700 Property and Equipment 692,771 110,789 111,714 174,453 62,739 56.2% 0.27% 
800 Other Objects 2,081,177 2,494,772 2,001,451 1,970,241 (31 ,210) -1 .6% 3.05% 
900 Other Financing Uses 3,609,751 5,067,318 5,618,318 6,279,558 661,240 11.8% 9.72% 

Sub-Total 300 to 900 Objects 21,949,401 24,127,702 24,607,583 25,623,940 1 016,357 4.1% 39.68% 

TOTAL EXPENSES $57,661,514 $61,254,402 $53.557 [592 $64,573,949 $1,016,357 11.6% 100.00% 

lncrease/(Decrease) in Unassigned Fund Balance 2017-2018 
General Fund - Actual 379,218 Value rn Mrn.s: 
General Fund - Per Budget (2,976,070) (2,526, 127) (4,242,584) 1.5978 
Tech Prep - Per Budget 

Unreconciled Difference so ·$() $0 $0 0.0000 

(Rev. - Exp. - lnc./(Dec.) in Fund Balance 
.?-ol'1/ n 

Real Estate Tax Millage Analysis: Act 1 Index Increase: 

~ Chan~e 2017/18 2.500% = .2638 mills 
General Use 10.5529 0.2638 10.8167 
Other 0.0000 0.0000 Actual Increase: 
Total 10.5529 0.2638 10.8167 2.500% 

11 1 
• 6111-Local Real Estate Tax is reduced by $1, 121,787 which is budgeted under 7340-State Property Tax Reduction Allocation. 

121 
- $66,729 of the 15-16 PSERS Committed Fund balance was used, however. $500,000 was also added to the fund so the net result was an increase to the fund of $433,271 . 



TECHNOLOGY 
2017-2018 BUDGET NARRATIVE 

Jeffrey A. Williams 
Coordinator of Computer Services & Technology 

The Operational Technology Budget covers the vast majority of all hardware and 
software used by the District. This budget has been created to support the goals of our 
Strategic Plan in providing the necessary materials, supplies, professional development 
and technology for the District. 

Hardware 

The 2017-2018 budget continues to fund the Admin Technology Replacement Plan 
(ATRP) and the Instruction Technology Replacement Plan (ITRP). The ATRP fund 
covers the replacement of all computers for administrators and classified staff on a 
4-year replacement cycle. The last ATRP cycle was completed in winter 2014-2015 and 
the next replacement cycle will be in winter 2018-2019. The ITRP fund covers the 
replacement cycles for all instructional computers which include teacher and student 
computers. For this year, we purchased new laptops for all primary teachers and 
purchased new laptops for incoming freshmen. In addition to those funds, the budget 
includes the following new hardware items: 

• Replacement of iPad carts in the K-5 Buildings 

• Replacement of 2 laptop carts per K-5 Building 

• Funds to add security cameras to various locations 

Software 

The software budget supports the existing website subscriptions and software like 
Microsoft Office, the Adobe suite, Read 180, iReady and various other programs that 
are used throughout the District. 

The budget will also focus on maintaining a reliable network, with outside support as 
needed, and the purchase of necessary software licenses. This budget includes all 
technology related contracts, which include our access to the Internet, data connections 
to all buildings and other service contracts. 
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Gettysburg Area School District 
Budget Review Notes 2017/18 
Technology Department Updated 3/28/17 

Descrietion 
District-Wide Requests 

2016/17 2017/18 Graue% $Change % Change 

1110 Regular Programs 320,431 296,962 68.8% (23,469) -7.32% 
1200 Special Programs 12,548 23,099 5.4% 10,551 84.09% 
1310 Voe Ag Programs 350 350 0.1% 0 0.00% 
1350 Ind Tech Programs 10,620 16,615 3.9% 5,995 56.45% 
1360 Business Ed Programs 1,200 3,400 0.8% 2,200 183.33% 
1375 Multi-Media 1,790 1,939 0.4% 149 8.32% 
2120 Guidance 5,795 3,100 0.7% (2,695) -46.51% 
2170 Student Accounting 33,998 34,470 8.0% 472 1.39% 
2250 Media Services 60,358 46,435 10.8% (13,923) -23.07% 
2270 Prof Dev 0 3,500 0.8% 3,500 #DIV/O! 
2380 Principal Services 1,500 0 0.0% (1,500) -100.00% 
3210 Student Activities 40 0 0.0% (40) -100.00% 
3250 Student Athletics 40 1,500 0.3% 1,460 3650.00% 

Total Instructional Software: 448,670 431 ,370 100.0% (17,300) -3.86% 

Operations Requests: 
2220 Sup'v of Educ. Tech. 487 487 0.1% 0 0.00% 
2260 Curriculum Dev 10,598 9,028 1.1% (1 ,570) -14.81% 
2270 Prof Dev 1,347 1,347 0.2% 0 0.00% 
2500 Business Services 628 628 0.1% 0 0.00% 
2660 Security Services 5,258 30,010 3.6% 24,752 470.75% 
2818 Technology 191 ,200 205,065 24.5% 13,865 7.25% 
2823 Public Relations 17,052 17,052 2.0% 0 0.00% 
2830 Human Resources Services 641 641 0.1% 0 0.00% 
2836 Staff Development 672 672 0.1% 0 0.00% 
5232 Tfr to Cap Projects Fund 

-F/S 117-ATRP 22,500 22,500 2.7% 0 0.00% 
-F/S 118 - 2417 & Instr repl. 487,150 487,940 58-4% 790 0.16% 
-F/S 122 - Infrastructure 60,000 60,000 7.2% 0 0.00% 

Total Operations: 797,533 835,370 100.1% 37,837 4.74% 

Special Budget Requests: 
111 O Update Read 180 & System 44 11 ,966 #DIV/O! (11,966) -100.00% 
1241 Update Read 180 & System 44 35,898 #DIV/O! (35,898) -100.00% 
2270 Update Read 180 & System 44 6,700 #DIV/O! (6,700) -100.00% 
2660 Security #DIV/O! 0 #DIV/O! 

Total Special Budget Requests: 54,564 0 #DIV/O! (54,564) N/A 

Total Requests: 1,300,767 1,266,740 ~34.027) -2.62% 



Gettysburg Area School District 

Budget Summary 17-18 FISCAL YEAR 

Prepared 03/28/2017 

09:01:20 

O b j e c t 

No. Name 

329 Other Prof Ed Svc 

348 Prof Tech Svcs 

Major Object 300 Totals 

432 M&R-Equipment 

438 M&R-Technology 

Major Object 400 Totals 

513 Student Transp-Cont 

531 Communications 

538 Communications-Tech 

580 Staff Travel 

Major Object 500 Totals 

611 Gen Supplies 

618 Tech Supplies 

641 Published Matls 

648 Computer Software 

656 Tech Hdwe & Supplies 

658 Tech SW & Support 

Major Object 600 Totals 

756 Tech HW Cap Orig 

758 

766 Tech HW Cap Replace 

768 Equip-Replace Tech-Cap 

788 Tech Infrastructure 

Major Object 700 Totals 

932 Tf rs-Cap Reserve 

Major Object 900 Totals 

GRAND TOTAL 

Fund: 10 G n 

Job Class limited to: '090' 

Actual 
13-14 

0 
50,956 

50,956 

117 

199 

316 

0 

10,102 

30' 3 64 

1,459 

41, 925 

44 

757,920 

Cl 

273, 675 

0 

0 

1,031,639 

0 

58,864 

[) 

14,543 

0 

73,407 

84,500 

84,500 

1,282,743 

Actual 
14-15 

0 
26,360 

26,360 

59 

31,318 

31,377 

D 

10,884 

37,973 

1, 199 

50,056 

308 

128,073 

0 
0 

D 

535,477 

663,858 

0 

10, 739 

[} 

4,500 

7,000 

22,239 

84,500 

84,500 

878,390 

Actual 
15-16 

0 
10, 53 9 

10,539 

54 

52,503 

52,557 

lJ 

13,240 

26,529 

2, 278 

42,047 

772 

195, 716 

0 
0 

a 
701,098 

897,586 

Cl 

51,465 

[) 

7' 599 

0 

59, 064 

44,833 

44,833 

1,106,626 

Budget 
1 6-17 

17,300 

30,000 

47,300 

0 
3,000 

3,000 

240 

20,077 

46,086 

1,200 

67' 603 

300 

40 

5,864 

0 

0 

601,010 

607,214 

(I 

a 
6,000 

0 

0 

6,000 

569,650 

569,650 

1,300,767 

Request 
17-18 

3,500 

40,000 

43,500 

0 

3,000 

3,000 

240 

15,347 

46,086 

1,500 

63,173 

1,000 

0 
() 

0 

123,138 

430,054 

554,192 

20,440 

0 

6,000 

5,995 

11 

32,435 

570,440 

570,440 

1,266, 740 

Note: Amounts shown as "Actual" have been rounded to whole dollars. 

fabpjco4 

Page 1 



SUPERINTENDENT'S OFFICE 
2017-2018 BUDGET NARRATIVE 

Dr. Larry R. Redding 
Superintendent 

The framework for all program-specific budgets for the Gettysburg Area School District 
is set by the Strategic and Comprehensive Plans submitted and approved by the 
Pennsylvania Department of Education. These plans address the programs and services 
the District will implement for: 

• Academic Standards and Assessment 

• Professional Education 

• Educational Technology 

• New Teacher Induction 

• Student Services 

• Special Education 

The District budget supports the academic, behavioral, health and developmentally
appropriate activities for all students K-12. This budget includes the cost of sending 
GASD students to Vida Charter School, Montessori Charter School, PA Virtual Cyber 
School, 21st Century Cyber Charter School, Agora Cyber Charter School, Commonwealth 
Connections Cyber Charter School and PA Cyber Charter School. The school district 
also operates an online learning academy, Gettysburg Virtual Learning Network, and 
supports the cost of operation for this program on a cost-of-doing business model. 

The GASD Budget includes the expenditures and revenue associated with the Adams 
County Tech Prep Program, jointly operated by Bermudian Springs, Conewago Valley, 
Fairfield, Littlestown and Gettysburg Area School Districts. 

The GASD Budget also includes the transportation costs, health and dental services and 
Title 1 Reading Services for non-public schools such as Adams County Christian 
Academy, St. Francis Xavier School, Delone Catholic High School, Mother Seton 
Elementary School and Freedom Valley Christian Academy. 

Specifically, the Superintendent's Office program budget includes expenditures for 
School Board services and functions, public relations, human resources and district-wide 
administrative functions. The cost of membership in the Pennsylvania School Boards 
Association and the PA Association of Rural and Small Schools is included in this 
program budget. The School Resource Officer expenditures, Homebound Instruction 
costs and professional development resources for the superintendent's office are also 
included in this budget. 

This program budget, and all GASD budgets, are designed to meet our vision to provide 
a safe and caring learning environment where students develop skills to learn in an 
ever-changing world and accept responsibility to use these skills to achieve and 
graduate ready to learn, work, serve and succeed in today's world and in a world we 
cannot yet define or imagine. 
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Gettysburg Area School District 
Budget Review Notes 2017/18 
Superintendent's Office Updated 3/20/17 

DescriEtion 2016/17 2017/18 GrouE % $Change % Change 
Requested Items: 

1430 Homebound 34,500 20,000 8.1% (14,500) -42.03% 
2270 Prof Dev-Sup't 8,050 10,904 4.4% 2,854 35.45% 
2310 Board 31 ,962 32 ,062 13.0% 100 0.31% 
2360 Superintendent 7,004 6,850 2.8% (154) -2.20% 
2660 Security Svc - SRO 101 ,790 109,820 44.6% 8,030 7.89% 
2823 Public Relations 43,100 35, 100 14.3% (8,000) -18 .56% 
2831 Human Resources-Admin 17,446 21 ,978 8.9% 4,532 25.98% 
2832 Human Resource-Recruiting 7,500 7,500 3.0% 0 0.00% 
2833 Human Resource-Staff Accountin 0 25 0.0% 25 #DIV/O! 
2836 Classified Dev-Sup't 30 30 0.0% u 0.00% 
2836 Classified Dev-H/R 1,560 1,745 0.7% 185 11.86% 

Total Requested Items: 252,942 246,014 100.0% (6,928) -2 .74% 

Special Budget Requests: 
2310 Board Meeting Set-up & Security 2,200 0 0.0% (2,200) -100.00% 
2823 GAEF Support (FIS 158) 25,000 25,500 100.0% 500 2.00% 
2831 Human Resources-AppliTrack 5,875 0 0.0% {5,875~ -100.00% 

Total Special Budget Requests: 33,075 25.SOO 100.0% '(7,575} -22.90% 

Total Requests: 286,017 271 ,514 (14,503) -5.07% 



Gettysburg Area School District Fund: 10 

Budget Summary 17-18 FISCAL YEAR 

Prepared 03/20/2017 Job Class limited to: ' 101' 

16:41:40 

Object 
No. Name 

173 Classified RTP/OT/Etc 

178 Caf Mgr Wages 

188 Caf Worker Wages 

Major Object 100 Totals 

220 FICA 

230 PSERS 

260 Worker Comp 

Major Object 200 Totals 

324 Prof Svc - Staff Dev 

329 Other Prof Ed Svc 

330 Non-Ed Prof Svc 

348 Prof Tech Svcs 

350 Security/Safety Svcs 

Major Object 300 Totals 

432 M&R-Equipment 

438 M&R-Technology 

442 Rentals - Equip 

Major Object 400 Totals 

531 Communications 

540 

549 Advertising - Gen 

550 Printing/Binding 

580 Staff Travel 

Major Object 500 Totals 

611 Gen Supplies 

618 Tech Supplies 

635 Meals/Refreshments 

641 Published Matls 

648 Computer Software 

658 Tech SW & Support 

Major Object 600 Totals 

752 Equip-Orig-Capital 

758 

Major Object 700 Totals 

810 Dues And Fees 

860 Grants-Munis/Other 

880 Refunds-P/Y Receipts 

893 Scholarships 

Major Object 800 Totals 

GRAND TOTAL 

Actual 
13-14 

90 

72 

177 

339 

25 

57 

2 

84 

2,809 

17,145 

4 6, 2 68 

[) 

D 

66,222 

1, 263 

0 

0 

1, 263 

2,683 

5,982 

0 

7,923 

5,008 

21,596 

5,179 

129 

4,794 

1,205 

15,142 

0 

26, 449 

0 

0 

Cl 

16,672 

0 

0 

0 

16,672 

132,625 

Actual 
14-15 

0 

167 

355 

522 

39 

112 

'.l 

154 

3, 580 

22' 967 

56, 997 

0 

36,226 

119,770 

1, 309 

0 

0 

1, 309 

2, 7 79 

0 
6, 038 

7' 677 

5,246 

21,740 

2, 603 

17'162 

3, 913 

1, 669 

Cl 

D 

25,347 

5,395 

2,310 

7 I 705 

17 I 984 

a 
871 

0 

18, 855 

195,402 

Actual 
15-16 

421 

0 

0 

421 

32 

109 

2 

143 

3,434 

6, 125 

49, 801 

525 

89, 68 3 

149,568 

1, 108 

0 

156 

1,264 

4, 489 

0 
8, 727 

7, 416 

5, 628 

26,260 

4, 439 

16, 12 6 

3, 855 

665 

0 
0 

25, 085 

0 

0 

0 

18,200 

6, 149 

190 

500 

25,039 

227,780 

Budget 
16-17 

[) 

180 

370 

550 

43 

143 

.q, 

190 

7,450 

36,500 

56,700 

2,000 

103,990 

206,640 

1,015 

400 

0 

1,415 

3,000 

0 
9,500 

8,400 

6,080 

2 6, 980 

2,950 

D 

6, 420 

2,519 

(] 

19, 719 

31,608 

0 

0 

0 

18,634 

a 
a 
0 

18,634 

286,017 

Request 
17-18 

0 

180 

370 

550 

43 

180 

4 

227 

9, 450 

22,000 

47,700 

2,000 

109,820 

190,970 

1,015 

300 

0 

1,315 

3,000 

0 
9,500 

9,400 

6, 130 

28,030 

3,550 

a 
6,420 

2,019 

Q 

18,814 

30,803 

0 

0 

[j 

19,619 

0 

0 

0 

19,619 

271,514 

Note: Amounts shown as "Actual" have been rounded to whole dollars. 

fabpjco4 
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BUSINESS OFFICE 
2017-2018 BUDGET NARRATIVE 
Brad N. Hunt, Business Manager 

Thomas D. Fortnum, Assistant Business Manager 
William M. Bowling, Jr., Coordinator of Transportation 

This memo summarizes the budget requests made through the Business Office. Every 
attempt has been made to minimize increases and absorb them through reductions in other 
areas. Overall, this section of the budget has decreased by $144,545 (-1.5%). This is the net 
result of the following increases: tax collection $36,315, legal services $1,250, and 
transportation $111,000 and the following decreases: business office and related services 
$20,800, other support services $1,278 and debt service $271,032 . 

2330 Tax Collection Costs: Total costs are projected to increase $36,315. This is primarily 
due to the $20,665 projected for tax collector bonds in 2017-18 which occurs every four years. 
Additional increases are from tax collection fees projected based on increases in revenues 
included in the preliminary revenue budget. 

2350 Legal Services: There is an increase of $1,250 (1.4%) in this budget to the audit fee 
which is included in this budget area. No other changes are projected for this area. 

25XX Business Office & Related Services: The 25XX functions include 2511-Business 
Office, 2513-Receiving/Disbursing, 2514-Payroll, 2515-Financial Accounting, 2519-0ther 
Business, and 2520-Purchasing. Costs are projected to decrease $20,800 (-21.8%), primarily 
due to lower Emmaus note fees, which are due to the Emmaus note being paid off in February 
2018. 

2711/2720/2750 Student Transportation: There is a net increase in these services of 
$111,000 (3.3%). This is primarily due to a 2.1 % CPI increase in the cost formula and other 
increases projected for transportation needs; however, contract negotiation is currently 
ongoing so this area of the budget is subject to change until the contract is finalized. 

2836 Staff Development: There are no changes to this budget area. 

2900 Other Support Services: The LIU Support Services (for technology and curriculum 
services) are estimated to decrease by $1 ,278 (-3.1 %), according to the LIU. 

3300 Community Services: This area provides support for the Cashtown and Gettysburg 
Fire Companies. The amounts have been unchanged for over 20 years. 

5110 Debt Service: Overall scheduled debt service is projected to decrease $271,032 
(-4.8%). The decrease is due to refinancing a portion of outstanding debt during the 2016-17 
fiscal year. 

5130 Refund of Prior Year Receipts: No change is projected in this area. 

5232 Transfers to Capital Project Fund: No change is projected in this area. 

5900 Budgetary Reserve: There are no changes to this overall budget area. 

Please feel free to contact us at any time to review any aspect of the enclosed budget request. 
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Gettysburg Area School District 
2017-18 Business and Finance Site Budget 
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Gettysburg Area School District 
Budget Review Notes 2017/18 
Business Office Updated 3/28/17 

Descrietion 2016/17 2017/18 Graue% $Change % Change 
Requested Items: 

2330 Tax Collection Svc. 239, 160 275,475 2.8% 36,315 15.18% 
2350 Legal/Audit Svc. 91,450 92,700 1.0% 1,250 1.37% 
2511 Business Svc-Lead 69,316 45,731 0.5% (23,585) -34.03% 
2513 Business Svc-A/P, AIR 450 450 0.0% 0 0.00% 
2514 Business Svc-Payroll 5,750 5,905 0.1% 155 2.70% 
2515 Business Svc-Fin . Acct. 3,700 4,405 0.0% 705 19.05% 
2519 Business Svc-Other 11,565 13,305 0.1% 1,740 15.05% 
2520 Business Svc-Purchasing 4,490 4,675 0.0% 185 4.12% 
2711 Transp Svc-Lead 5,300 5,300 0.1% 0 0.00% 
2720 Transportation-Regular 1,811,500 1,912,500 19.7% 101,000 5.58% 
2720 Transportation-Spec Needs 1, 150,000 1,160,000 12.0% 10,000 0.87% 
2750 Transportation-NonPub 415,450 415,450 4.3% 0 0.00% 
2836 Business Office Prof Dev 5,650 5,650 0.1% 0 0.00% 
2900 LIU Support Svc 40,742 39,464 0.4% (1,278) -3.14% 
3300 Community Svc. 5,900 5,900 0.1% 0 0.00% 
5110 Debt Svc. 5,590,532 5,319,500 54.8% (271,032) -4.85% 
5130 Refunds-Prior Year 4,000 4,000 0.0% 0 0.00% 
5232 Tfr To CP - Copier Repl. 39,918 39,918 0.4% 0 0.00% 
5900 Budget Reserve 350,000 350,000 3.6% 0 0.00% 

Total Requests~ 9,844,873 9,700,328 100.0% (144,545} -1.47% 



Gettysburg Area School District Fund: 10 

Budget Summary 17-18 FISCAL YEAR 

Prepared 03/28/2017 J o b Clas s limited to: '10 5 ' 

10:12:36 

O b j e c t 

No. Name 

324 Prof Svc - Staf f Dev 

330 Non-Ed Prof Svc 

341 Tech Svcs 

348 Prof Tech Svcs 

Major Object 300 Totals 

432 M&R-Equipment 

433 M&R-Vehicles 

438 M&R-Technology 

441 Rentals - Bldg 

442 Rentals - Equip 

Major Object 400 Totals 

513 Student Transp-Cont 

516 Student Transp-IU 

522 Fleet Ins 

525 Bond Ins 

531 Communications 

538 Communications-Tech 

550 Printing/Binding 

580 Staff Travel 

595 IU Pmts W/H-Oper 

Major Object 500 Totals 

611 Gen Supplies 

618 Tech Supplies 

626 Gasoline 

635 Meals/Refreshments 

641 Published Matls 

648 Computer Software 

656 Tech Hdwe & Supplies 

658 Tech SW & Support 

Major Object 600 Totals 

810 Due s And Fee s 

820 Judgements 

831 Interest-Cap Leases 

832 Interest-Serial Bonds 

860 Grants-Munis/Other 

880 Refunds-P/Y Receipts 

890 Misc Expenses 

Major Object 800 Totals 

911 Principal-Cap Leases 

912 Principal-Serial Bonds 

932 Tfrs-Cap Reserve 

Major Object 900 Totals 

GRAND TOTAL 

Actual 
13-14 

2,719 

138,051 

193,493 

0 

334, 263 

2, 965 

247 

a 
1, 164 

~ 

4,376 

2,881,872 

53, 4 63 

757 

16, 7 92 

13,377 

719 

1, 730 

550 

41, 340 

3, 010, 600 

2, 659 

1, 321 

4,742 

696 

132 

13,648 

0 
0 

23,198 

1,299 

2,250 

60, 7 65 

2 ,1 53,600 

5,900 

34,935 

a 

2, 258, 749 

761,000 

2, 470, 000 

IJ 

3,231,000 

8,862,186 

Actual 
14-15 

2,289 

160,060 

214,699 

5,387 

382,435 

1,822 

0 

0 
[I 

1, 164 

2,986 

2,934,472 

0 

0 

0 

13, 843 

678 

1,326 

773 

40,841 

2,991,933 

4,823 

14,213 

0 
561 

134 

0 

0 
LI 

19,731 

1, 629 

IJ 

37,638 

2,095,301 

5,900 

103,385 

0 

2,243,853 

791,000 

2,525,000 

79,836 

3,395,836 

9,036,774 

Actual 
15-16 

2,734 

128,025 

227,654 

5, 213 

363, 626 

2,754 

0 

Cl 

0 

1,307 

4,061 

2,928,966 

1, 34 6 

0 

I) 

14,018 

662 

1,416 

1, 567 

41,516 

2,989,491 

4,309 

15, 691 

{) 

671 

134 

0 

0 
0 

20,805 

1, 381 

0 

112,807 

1, 823, 199 

5, 900 

1, 259 

Cl 

1,944,546 

1,220,000 

2 , 280,000 

39,918 

3, 539, 918 

8, 8 62, 4 4 7 

Budget 
16-17 

2,600 

146, 866 

233,250 

10,500 

393,216 

1,840 

0 
250 

G 

1, 165 

3,255 

3,310,000 

60,000 

Q 

0 

15,750 

800 

2,300 

925 

40,742 

3,430,517 

6, 050 

a 
(J 

900 

270 

Cl 

0 
17,215 

24,435 

3,100 

0 

224,519 

1,792,013 

5,900 

4,000 

350,000 

2,379,532 

3,424,000 

150,000 

39,918 

3, 613, 918 

9,844,873 

Request 
17-18 

2,600 

125,521 

248,960 

10,500 

387,581 

2,690 

0 

250 

a 
1,355 

4,295 

3,470,000 

10,000 

0 

20,665 

15,750 

800 

2,800 

925 

39,464 

3,560,404 

6,300 

ll 

0 

1,250 

270 

0 

400 

17,410 

25,630 

3,100 

a 
401,457 

1,093,043 

5,900 

4,000 

350,000 

1,857,500 

3,720,000 

105,000 

39,918 

3,864,918 

9,700,328 

Note: Amounts shown as "Actual" have been rounded to whole dollars. 
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FRANKLIN TOWNSHIP ELEMENTARY SCHOOL 
2017-2018 BUDGET NARRATIVE 

Dr. Shelly J. Lappi 
Principal 

Franklin Township Elementary School has a proposed budget of $65,416 for the 2017-
2018 school year. The current student enrollment is 373. These students are enrolled 
in a building that educates students in grades K-5. The budget was built around the 
current and ever-changing needs of education, materials and resources, as well as the 
needs of our students, while considering the "whole" child concept: socially, 
emotionally, and academically. 

There is an increased need to adapt to the ever-changing landscape in education, 
particularly in the way we deliver instruction. Our budget reflects this. We will continue 
to set high academic expectations for our students. In an effort to sustain current best 
practices, we will provide the necessary resources for materials and supplies for our 
teachers and students. Equally important is supporting professional growth wherever it 
is needed. Finally, parent and community involvement is essential; our budget, in part, 
reflects various resources needed to promote parent communications and community 
engagement in our school. 

Franklin Township employed six new classroom teachers during the 2016-2017 school 
year. Consequently, there are additional materials and supplies ordered in next year's 
budget to be able to sustain existing programs and to support new initiatives and 
pedagogical practices. A significant portion of our budget reflects this. 

Professional growth for teachers is essential and the budget recognizes its importance. 
The Gettysburg Area School District has implemented curricular initiatives that relate to 
21 st century teaching and learning. As a result, teachers need to stay current with these 
research-based best practices of instructional delivery. Part of the 2017-2018 budget 
requests is dedicated to professional growth opportunities. 

It's worth mentioning that an additional $17, 787 is provided to us through outside 
support and resources. We are very grateful for these contributed additional monies. 
Our FLY (Families Leading Youth - formerly PTO) is instrumental in helping with off
setting costs and providing for supplemental needs that are not included in the building 
budget. 

On behalf of the Franklin Township Elementary School staff, we appreciate your support 
of our ongoing efforts to address the needs of all children. 
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Gettysburg Area School District er 16/17 fonnula: $64,715 
Budget Review Notes 2017/18 r 17/18 fonnula: $64 715 
Franklin Township Elementary Updated 3/19/17 

Descri~tion 2016/17 2017/18 Grou12 o/o $Change % Change 
Requested Items: 

1110 Regular Instruction $48,403 $49,632 75.9% $1 ,229 2.54% 
1241 Learning Support 741 1, 180 1.8% 439 59.24% 
1243 Gifted Support 249 725 1.1% 476 191 .16% 
1451 After School 1,200 1,725 2.6% 525 43.75% 
2120 Guidance 1,877 1,595 2.4% (282) -15.02% 
2250 Library 3,864 3,430 5.2% (434) -11.23% 
2270 Prof Staff Dev 4,344 2,314 3.5% (2 ,030) -46.73% 
2380 Principal 4,787 4 815 7.4% 28 0.58% SGGuardian == $750 for 17/18, $750 for 16/17 

Total Requested Items: 65,465 65,416 100.0% f49l -0.07% 
0 

Other Items: 
3310 After School programs 0 500 2.8% 500 #DIV/QI 
3315 Art programs 0 300 1.7% 300 #DIV/O! 
3320 Book Store Cl 7,000 39.4% 7,000 #DIV/O! 
3330 Community rewards programs 0 2,500 14.1% 2,500 #DJV/O! 
3335 K-Kids programs 0 300 1.7% 300 #DIV/O! 
3350 Library programs 0 1,000 5.6% 1,000 #DIV/O! 
3360 Music programs-recorders, etc. 486 187 1.1% (299) -61 .52% 
3370 PTO programs [) 5,000 28.1% 5,000 #DJV/O! 
3380 Race for Education programs [) 0.0% 0 #DJV/O! 
3390 School store 0 0.0% 0 #DJV/O! 
3392 SWPBS programs 0 1,000 5.6% 1,000 #DJV/O! 
3399 Other outside funded programs 0 0.0% 0 #DJV/O! 

Total Other Items: 486 17,787 17,301 

Special Budget Requests: 
1110 Music Instruments, supplies, repairs 1,251 0 NIA f1 ,251 > -100.00% 

Total Special Budget Requests: 1,251 a, 0.0% ,11251 ~ -100.00% 

Total Requests: 67,202 83,203 16,001 23.81% 

Related Revenues: 
3310 After School programs (500) (500) #DJV/O! 
3315 Art programs (300) (300) #DIV/O! 
3320 Book Store (7,000) (7,000) #DJV/O! 
3330 Community rewards programs (2,500) (2 ,500) #DJV/O ! 

3335 K-Kids programs (300) (300) #DJV/O! 
3350 Library programs (1 ,000) (1 ,000) #DJV/O! 

3360 Music programs-recorders , etc. (486) (187) 299 -61.52% 
3370 PTO programs (5,000) (5 ,000) #DIV/O! 
3380 Race for Education programs 0 #DIV/O! 
3390 School store 0 #DJV/O! 
3392 SWPBS programs (1 ,000) (1 ,000) #DIV/O! 
3399 Other outside funded programs 0 #DJV/O! 

Total Related Revenues: ,488! (17,7871 ( 17 , 301 ~ 

Net Total 66,716 65,416 , 1 1 300~ -1 .95% 



Gettysburg Area School District Fund : 10 fabpjco4 

Budget Summary 17-18 FISCAL YEAR 

Prepared 03/20/2017 Job Class limited to: '120' 

09:06:04 

0 b j e c t Actual Actual Actual Budget Request 
No. Name 13-14 14-15 15-16 1 6-17 17-18 

173 Cl assified RTP/OT/Etc 0 370 935 a 0 

Major Object 100 Totals 0 370 935 0 0 

220 FICA 0 28 70 0 (} 

230 PSERS 0 79 242 0 0 

260 Worker Comp 0 2 5 (} 0 

Major Object 200 Totals 0 1 09 317 I) 0 

324 Prof Svc - Staff Dev 1,390 1, 292 925 1 , 675 1,025 

329 Other Prof Ed Svc 1, 650 2,728 3, 820 0 300 

Major Object 300 Totals 3,040 4,020 4, 745 1, 675 1,325 

432 M&R-Equipment 6,773 4, 262 5 , 566 4, 841 6 , 281 

441 Rentals - Bldg 595 0 0 0 0 

442 Rentals - Equip 0 628 60 60 60 

Major Object 400 Totals 7,368 4,890 5, 626 4,901 6 ,341 

513 Student Transp-Cont 6,440 5,437 5, 446 7 ,185 8,085 

531 Communications 428 1 , 006 798 1,357 1,350 

550 Printing/Binding 1 , 736 1 , 553 1, 470 1,095 870 

580 Staff Travel 812 9 5 6 262 1,860 980 

Major Object 500 Totals 9,416 8,952 7' 976 11, 4 97 11, 285 

611 Gen Supplies 40,147 24,109 34,083 27,473 34, 408 

615 Fundraising Supplies 0 9, 560 1 2,934 0 7,000 

618 Tech Supplies 53 0 139 0 0 
635 Mea l s /Refreshments 1,140 334 447 400 400 

641 Publi s hed Matls 41 ,8 91 38 ' 963 17,078 20 , 792 22 ,155 

648 Computer Software 15 0 0 0 0 

658 Tech SW & Support 0 461 1, 280 0 0 

Major Object 600 Totals 83 ,246 73 , 427 65 , 961 48,665 63 ,963 

761 (Now using 762) 1,83 0 0 0 0 Q 

Major Object 700 Totals 1,83 0 0 0 0 0 

810 Dues And Fees 6,146 1 39 22 1 389 89 

860 Grants-Munis/Other 260 1,652 140 0 0 

894 Student Fees 0 7,020 6, 516 75 200 

Major Object 800 Totals 6, 406 8, 811 6, 877 464 289 

GRAND TOTAL 111 , 306 100, 579 92,43 7 67 , 20 2 83,203 

Note : Amount s s h o wn as "Ac tual " have b een rounded to whole dol l a r s . Page 1 



JAMES GETTYS ELEMENTARY SCHOOL 
2017-2018 BUDGET NARRATIVE 

Donna S. Harrison 
Principal 

The James Gettys Elementary School budget is developed around building objectives 
for the 2017-18 school year and maintaining the needs of our student enrollment of 
approximately 435 students. 

These goals are consistent with the last several years: 

• A building goal of 90% of our students scoring proficient or advanced on the 
PSSA English Language Arts assessment. 

• A building goal of 90% of our students scoring proficient or advanced on the 
PSSA Math assessment. 

• All students being provided appropriate instruction and remediation to exceed 
Common Core Standards for K-5 in English language arts and mathematics. 

The proposed request for James Gettys Elementary School for the 2017-2018 school 
year is $69,061. 

Staff members have been asked to request "only what is needed to teach next year". 
Our James Gettys budget has become more itemized, as each grade level request is a 
separate item, assuring that what is being ordered per grade level is equivalent to other 
grade levels. Items that could be ordered through PTO allocations have been 
eliminated from the general building budget. 

This budget reflects the need to support our curriculum initiatives currently in place, 
such as tiered interventions for students in need of additional support, resources to 
support Common Core Standards in language arts, science and math, and 
consumables for EveryDay Math, Journeys, Fundations, and tiered intervention 
materials. It also supports key instructional materials for the Hybrid Rotation Model for 
Instruction and Learning. 

This budget continues to support our guidance program and addresses the well-being of 
the "whole child." It is increasingly necessary to make every effort to meet the ever 
expanding emotional and social needs of our students. Certain budgeted items are 
more specific to our school-wide positive behavior plan and special events, such as field 
day, Fall Fun Run, family events and backpacks for our Ruth Harvest Backpack 
Program. It also supports our after school programs including transportation to the 
YWCA for the second and third grade swim program, Big Brothers and Big Sisters, and 
JG ASAP program. 

The James Gettys Elementary staff gives great thought to what is ordered through this 
budget each year. It is our goal to assure we have the resources necessary to make 
our vision a reality: "to ensure that each student will achieve maximum growth through 
high expectations and differentiated support. All teachers will utilize best practices while 
teaching to high standards given appropriate resources. All students, parents, and 
staff will work together to create a nurturing community in which everyone belongs and 
demonstrates exemplary character." This budget reflects the ongoing efforts to ensure 
SUCCESS FOR ALL children. 
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Gettysburg Area School District 
2017-18 James Gettys Elementary Site Budget 
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Gettysburg Area School District er 16/17 formula: $68,956 
Budget Review Notes 201 7/18 er 17/18 formula: $68,956 
James Gettys Elementary 

Descrietion 2016/17 2017/18 GrmlE! % $Change % Change 
Requested Items: 

1110 Regular Instruction 58,032 53,409 77.3% ($4,623) -7.97% 
1241 Learning Support 424 686 1.0% 262 61.79% 
1243 Gifted Support 350 815 1.2% 465 132.86% 
1451 After School 1,250 1,250 1.8% 0 O.OOo/o-
2120 Guidance 450 640 0.9% 190 42.22% 
2250 Library 2,425 2,706 3.9% 281 11 .59% 
2270 Prof Staff Dev 4,625 4,635 6.7% 10 0.22% 
2380 Principal 4,000 4920 7.1% 920 23.00% SGGuardian = $2,600 for 17 /18, $2,600 for 16/17 

Total Requested Items: 71 ,556 69,061 100.0% (2,495} -3.49% 

Other Items 
3330 Community rewards programs 600 600 2.8% 0 0.00% 
3350 Library programs 3,500 3,500 16.4% 0 0.00% 
3360 Music programs-recorders, etc. 500 500 2.3% 0 0.00% 
3380 Race for Education programs 12,000 12,000 56.3% 0 0.00% 
3390 School store 3,500 3,500 16.4% 0 0.00% 
3399 Other outside funded programs 1,200 1.200 5.6% 0 0.00% 

Total Other Items: 21 ,300 21,300 100.0% 0 0.00% 

Special Budget Requests: 
1110 Music Instruments, supplies, repairs 1,251 0.0% (1,251 ~ -100.00% 

Total Special Budget Requests: 1,251 0 0.0% (1 ,251 ~ -100.00% 

Total Requests: 94, 107 90,361 (3,746) -3.98% 

Related Revenues: 
3330 Community rewards programs (600) (600) 2.8% 0 0.00% 
3350 Library programs (3,500) (3,500) 16.4% 0 0.00% 
3360 Music programs-recorders, etc. (500) (500) 2.3% 0 0.00% 
3380 Race for Education programs (12,000) (12,000) 56.3% 0 0.00% 
3390 School store (3,500) (3 ,500) 16.4% 0 0.00% 
3399 Other outside funded programs ~ 1 .200} p ,200) 5.6% 0 0.00% 

Total Related Revenues: (21 ,300) (21 ,300) 100.0% 0 0.00% 

Net Total 721807 691061 ~3 , 746l -5.15% 



Gettysburg Area School District Fund: 10 fabpjco4 

Budget Summary 17-18 FISCAL YEAR 

Prepared 03/20/2017 Job Class limited to: '130' 

09:08:39 

0 b j e c t Actual Actual Actual Budget Request 
No. Name 13-14 14-15 15-16 16-17 17-18 

173 Classified RTP/OT/Etc (l 47 0 933 0 c 
Major Object 100 Totals D 470 933 0 I) 

220 FICA (I 34 69 0 0 
230 PSERS [) 101 240 0 0 

260 Worker Comp 0 3 5 0 0 

Major Object 200 Totals 0 138 314 0 0 

324 Prof Svc - Staff Dev 969 1, 133 420 2,465 2,465 

329 Other Prof Ed Svc 4,505 1, 693 4,950 500 500 

Major Object 300 Totals 5,474 2,826 5,370 2,965 2, 965 

432 M&R-Equipment 6,743 4,899 7,630 6, 176 7,440 

441 Rentals - Bldg 47 Cl 15 a 0 
442 Rentals - Equip a 0 60 Q a 
Major Object 400 Totals 6,790 4, 899 7,705 6, 176 7' 440 

513 Student Transp-Cont 6,416 6,392 6, 168 900 900 

531 Communications 2' 145 709 2,152 1,000 1,000 

550 Printing/Binding 2,510 1, 821 1, 068 200 200 

580 Staff Travel 488 771 54 360 360 

Major Object 500 Totals 11, 559 9,693 9,442 2,460 2,460 

611 Gen Supplies 39,773 36,615 40, 439 41,592 40,516 

615 Fundraising Supplies (] 3,349 7' 296 7,000 7,000 

618 Tech Supplies 17,037 0 IJ CJ Q 

635 Meals/Refreshments 587 330 636 300 300 

641 Published Matls 32,519 33,690 30,745 27,764 24,320 

648 Computer Software 495 () 0 () 0 

658 Tech SW & Support 0 8,335 4,762 4,500 4,000 

Major Object 600 Totals 90,411 82,319 83, 878 81,156 76,136 

710 Land/Site Imp 10,503 6,331 0 0 0 

720 Bldgs/Bldg Imp -38 0 0 0 0 

Major Object 700 Totals 10,465 6, 331 () 0 {I 

810 Dues And Fees 1,739 1,046 1, 004 1, 100 1, 110 

860 Grants-Munis/Other !l 1,813 .fl 0 ll 
894 Student Fees 0 1,632 2,177 250 250 

Major Object 800 Totals 1,739 4,491 3, 181 1,350 1,360 

GRAND TOTAL 126,438 111, 167 110, 823 94,107 90,361 

Note: Amounts shown as "Actual." have been rounded to whol e dollars. Page 1 



LINCOLN ELEMENTARY 
2017-2018 BUDGET NARRATIVE 

Steven T. Fehringer 
Principal 

The Lincoln Elementary budget for 2017-2018 reflects a budget total similar to previous 
years. Lincoln is a school housing approximately 430 students in kindergarten through 
grade 5. 

The Lincoln staff was asked to provide input regarding their budgetary needs. Teachers 
responded in a frugal manner in requesting supplies during the bid process, and some 
were asked to reduce more after receiving their initial requests. We will continue to 
maintain, but also increase building responsibilities for educational initiatives and 
trainings, school safety and classroom consumables, which continue to increase in cost 
but are demanded through educational expectations. 

Lincoln will continue to provide the necessary programs and materials related to school 
achievement and student success. We will budget to support our goals in the district 
Strategic Plan and to assist in progress with our work in the Response to Intervention 
and Instruction model. The work and training necessary for our teachers to provide 
appropriate academic interventions, collect and review data, attend professional 
development opportunities, and purchase materials/supplies needed to pursue student 
improvement will continue to be a priority. 

This budget also includes our special area curriculum for physical education, general 
music, library and art. The budget supports the choral and instrumental music 
programs in grades 4 and 5. However, general supplies and published materials 
consume a majority of the budget. 

The Lincoln After School Activities Program (LASAP) program will continue to be 
provided for through funds that include grants, fundraisers and donations. We are 
counting on PTO and Race for Education money to purchase memory books, agenda 
books and provide funding for field trips and other school-wide programs that are not 
supported through district funds. 
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Gettysburg Area School District r 16/1 7 formula: $73,653 
Budget Review Notes 2017/18 $73,653 
Lincoln Elementary Updated 3/19/17 

DescriEtion 2016/17 2017/18 Grou12 % $ Chan9e % Change 
Requested Items: 

1110 Regular Instruction $60,353 $60,337 83.9% ($16) -0.03% 
1241 Learning Support 597 500 0.7% (97) -16.25% 
1243 Gifted Support 250 150 0.2% (100) -40.00% 
1451 After School 950 750 1.0% (200) -21.05% 
2120 Guidance 792 600 0.8% (192) -24.24% 
2250 Library 2,745 2,550 3.5% (195) -7.10% 
2270 Prof Staff Dev 4,005 3,419 4.8% (586) -14.63% 
2380 Principal 6,961 3,650 5.1% (3,311 ~ -47.57% SGGuardian=$1,000 for 17/18, $3,000-1 ,779 for 16/17 

Total Requested Items: 76,653 71 ,956 100.0% (4,697) -6.13% 

Other Items: 
3315 KS Art 2,100 2,100 7.6% 0 0.00% 
3320 Book store 450 450 1.6% 0 0.00% 
3330 Community rewards programs 2,780 2,975 10.7% 195 7.01% 
3335 K-Kids 1,125 1,125 4.1% 0 0.00% 
3350 Library programs 6,100 6,100 22.0% 0 0.00% 
3360 Music programs-recorders, etc. 1,100 1,000 3.6% (100} -9.09% 
3370 PTO programs 0.0% 0 #DIV/O! 
3380 Race for Education programs 12,500 12,500 45.0% 0 0.00% 
3390 School store 1,500 1,500 5.4% 0 0.00% 

Total Other Items: 27,655 27,750 100.0% 95 0.34% 

Special Budget Requests: 
1110/2380/2440 Furniture 0 6,800 100.0% 6,800 #DIV/O! 
1110 Music Instruments, supplies, rep 1',251 0.0% (1,251 l -100.00% 

Total Special Budget Requests: 1: 25i 6,800 Cl.0% 5,549 443.57% 

Total Requests: 105,559 106,506 947 0.90% 

Related Revenues: 
3315 KS Art (2, 100) (2, 100) 7.6% 0 0.00% 
3320 Book store (450) (450) 1.6% 0 0.00% 
3330 Community rewards programs (3,005) (3,200) 11 .5% (1 95) 6.49% 
3335 K-Kids (900) (900) 3.2% 0 0.00% 
3350 Library programs (6, 100) (6, 100) 22.0% 0 0.00% 
3360 Music programs-recorders, etc. (1,100) (1,000) 3.6% 100 -9.09% 
3370 PTO programs 0 0.0% 0 #DIV/O! 
3380 Race for Education programs (12,500) (12,500) 45.0% 0 0.00% 
3390 School store 11 .soo~ {1,500l 5.4% 0 0.00% 

Total Related Revenues: (27,655} i27,750) 100.0% t9S) 0.34% 

Net Total 77,904 78,756 852 1.09% 



Gettysburg Area School District Fund: 10 f abpjco4 

Budget Summary 17-18 FI SCAL YEAR 

Prepared 03/20/2017 Job Class limited to: '150' 

09:09:13 

0 b j e c t Actual Actual Actual Budget Request 
No. Name 13-14 14-15 15-16 16-17 17-18 

123 Prof RTP/Stipends 325 0 0 0 0 

173 Classified RTP/OT/Etc 0 141 1,160 0 () 

Major Object 100 Totals 325 141 1,160 0 0 

220 FICA 2 4 10 85 0 D 

230 PSERS 55 30 300 0 0 

260 Worker Comp 1 l 7 0 0 

Major Object 200 Totals 80 41 392 0 {I 

324 Prof Svc - Staff Dev 1,173 475 679 2, 150 1,850 

329 Other Prof Ed Svc tl 700 1, 550 0 0 

330 Non-Ed Prof Svc 200 0 0 200 200 

Major Object 300 Totals 1,373 1 , 175 2 , 229 2, 350 2 , 050 

432 M&R-Equipment 6, 154 8,070 7,414 9 , 081 8 ,750 

44 2 Rentals - Equip 0 44 44 0 0 

Major Object 400 Totals 6,154 8 , 114 7 ' 458 9 ,081 8 , 750 

513 Student Transp- Cont 4,470 3 ,473 3 , 805 8, 650 6 , 700 

531 Communications 3 , 312 3,643 395 2 , 000 1,800 

550 Printing/Binding 1,228 991 24 1 600 2 00 

580 Staff Travel 540 574 509 1, 100 1,100 

Major Object 500 Totals 9 , 550 8,681 4,950 12 , 350 9,800 

611 Gen Suppl ies 33,219 38,619 37 , 944 40, 191 43 , 117 

615 Fundraising Supplies 0 13, 014 14,925 9,850 9 , 750 

618 Tech Supplies 6,702 189 60 0 D 
635 Meals/Refreshments 146 361 277 150 500 

641 Published Matls 40 , 618 23,887 23,953 26,752 26 , 615 

648 Computer Software 755 0 Q 0 0 

658 Tech SW & Support 0 0 6,031 0 0 

Major Object 600 Totals 81,4 40 76,070 83 , 190 76 , 943 7 9,982 

710 Land/Site Imp 0 0 375 0 0 

Major Object 700 Totals D D 375 0 0 

8 1 0 Dues And Fees 3 ,818 881 744 755 469 

860 Grants-Munis/Other 1,389 2 , 600 2,162 3,000 3 ,000 

894 Student Fees 0 3 , 370 5,700 1 , 080 2 , 455 

Major Object 800 Totals 5,207 6 , 851 8 , 606 4 , 835 5 , 924 

GRAND TOTAL 104 , 129 101,073 108, 360 105,559 106 , 506 

Note : Amount s s hown as "Ac tual " have b e en rounded to who l e dollars . Page 1 



GETTYSBURG AREA MIDDLE SCHOOL 
2017-2018 BUDGET NARRATIVE 

Nancy E. Herb 
Acting Principal 

The Gettysburg Area Middle School budget for the 2017-2018 school year is $119,895 
including funds set aside for 5th Grade Outdoor Camp. Total requests, including use of 
outside sources and student fees, for the 2017-2018 school year ($238,037) match the 
figure from 2016-2017 ($238,028) despite next year's budget including a $15,000 
special request for Hybrid Learning supplies. The budget is used to fund the various 
curricula, programs and costs associated with educating students in grades 6-8. We 
continue to provide an excellent education as well as opportunities for students to 
explore, learn and become productive citizens of this community. 

We continue to purchase consumable workbooks in our English Language Arts and 
math curricula. The consumables supplement includes many online activities such as 
remediation and enrichment. The budget for ELA consumables is $11,879 for grades 6-
8. The budget for 5-8 math consumables, including sixth grade Everyday Math and our 
third installment payment for its purchase in 2015-2015, is $17,535. 

The science department budget, $6,817, includes equipment necessary to aid teachers 
in offering hands-on experiments and tasks to support an inquiry-based model of 
science instruction. 

The building budget continues to provide $10,356 toward the 5th grade October Outdoor 
Education Program. The program allows students to experience the outdoors over 
multiple days. The curriculum during the Outdoor Education camp is geared toward 
science and includes, but is not limited to, environmental and life sciences, plant and 
animal science, as well as soil and water testing. The community's support of 
fundraisers and private donations allow this program to function at a strong educational 
level. 

Gifted support and learning support see an increase with the school budget of 71 .81 % 
and 13.48% respectively over the previous year's budget. The increase is to continue 
our efforts to meet the needs of these student populations. Conversely, the principal's 
budget has a decrease of 28.46% over the previous year's budget, which will directly 
affect programs such as the Veteran's Day breakfast, honor roll reward and end-of-year 
awards events. 

The Middle School is appreciative of the support given by the families and businesses 
of the Gettysburg Area School District. We are very proud of the programs, instruction, 
and learning that happen here each and every day. We are always striving to improve 
and better our practices. Without support, the programs and curriculum mentioned 
above would not provide the education our students and children deserve. 
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Gettysburg Area School District Re uest max per 16/17 formula: $114,279 
Budget Review Notes 2017/18 Re uest max per 17/18 formula: $114,279 
Middle School Updated 3/26/17 

Descrietion 2016/17 2017/18 GroUJ) % $Change %Change 
Requested Items: 

1110 Regular Instruction $78, 111 $87,964 73.4% $9,853 12.61% 
1110 Outdoor Ed 10,356 10,356 8.6% 0 0.00% 
1241 Learning Support 2,559 2,904 2.4% 345 13.48% 
1243 Gifted Support 298 512 0.4% 214 71.81% 
2120 Guidance 562 600 0.5% 38 6.76% 
2250 Library 2,765 2,172 1.8% (593) -21.45% 
2270 Prof Staff Dev 7,775 6,908 5.8% (867) -11.15% 
2380 Principal 11 ,853 8,480 7.1% (3,373) -28.46% 
3210 Student Activities 0 0.0% 0 #DIV/O! 

Total Requested Items: 114,279 119,896 100.0% 5,617 4.92% 

Other Items: 
185 Unified Arts 4,500 4,500 4.4% 0 0.00% 
187 Add'I Outdoor Ed 46,644 50,500 49.0% 3,856 8.27% 
197 Student Activities 72,605 48,141 46.7% (24,464) -33.69% 

0 0.0% 0 #DIV/O! 
Total Other Items: 123,749 103,141 100.0% (20,608) -16.65% 

Special Budget Requests: 
1110 Hybrid Learning Supplies 15,000 N/A 15,000 N/A 
1110 Gates Answer Keys 0 N/A 0 N/A 
1110 PSSA Coach Assessments 0 N/A 0 N/A 
1110 Graphing Calculators 0 N/A 0 N/A 
1110 Replace 6th gr Science Books 0 N/A 0 N/A 
1110 Science Lab Equipment 0 N/A 0 N/A 
1110 Class Sets - Joy Hakim 0 N/A 0 N/A 

N/A 0 N/A 
Total Special Budget Requests: 0 15,000 15,000 

Total Requests: 238,028 238,037 91 0.00% 

Related Revenues 
Student Fees - Unified Arts (4,500) (4,500) 0 0.00% 
Student Fees - Outdoor Ed (8,500) (8,500) 0 0.00% 
Fundraising - Outdoor Ed (44,500) (40,000) 4,500 -10.11% 
Contributions - Outdoor Ed (4,000) (2,000) 2,000 -50.00% 
Student Activities Revenues (72,605) (48, 141) 24,464 -33.69% 
Vending Revenues 0 0 #DIV/O! 

(134,105! (103,141} 30,964 -23.09% 

Net Total 103,923 134,896 30,973 29.80% 



Gettysburg Area School District Fund: 10 

Budget Summary 17-18 FISCAL YEAR 

Prepared 03/26/2017 Job Class limited to: '200' 

11:34:30 

O b j e c t 

No. Name 

173 Classified RTP/OT/Etc 

Major Object 100 Totals 

220 FICA 

230 PSERS 

260 Worker Comp 

Major Object 200 Totals 

324 Prof Svc - Staff Dev 

329 Other Prof Ed Svc 

330 Non-Ed Prof Svc 

Major Object 300 Totals 

432 M&R-Equipment 

441 Rentals - Bldg 

442 Rentals - Equip 

444 Rentals - Vehicle 

Major Object 400 Totals 

513 Student Transp-Cont 

529 Other Ins 

531 Communications 

550 Printing/Binding 

580 Staff Travel 

Major Object 500 Totals 

611 Gen Supplies 

613 Ath Uniforms 

615 Fundraising Supplies 

618 Tech Supplies 

626 Gasoline 

635 Meals/Refreshments 

641 Published Matls 

648 Computer Software 

658 Tech SW & Support 

Major Object 600 Totals 

751 (Now using 752) 

761 (Now using 762) 

Major Object 700 Totals 

810 Dues And Fees 

860 Grants-Munis/Other 

890 Misc Expenses 

893 Scholarships 

894 Student Fees 

Major Object 800 Totals 

GRAND TOTAL 

Actual 
13-14 

0 

0 

0 
ll 
0 

0 

487 

1,600 

2,647 

4,734 

8,554 

39,172 

Q 

0 

47,726 

55, 984 

480 

2' 686 

3,306 

363 

62,819 

209,528 

0 
Cl 

27,803 

0 
132 

25,795 

5,015 

0 

268, 273 

26,005 

10,780 

36,785 

29,655 

100 

185 

.0 

[) 

29,940 

450,277 

Actual 
14-15 

Q 

0 
[} 

() 

0 

835 

2,477 

2,350 

5,662 

11, 746 

34,763 

0 
0 

46,509 

13,029 

361 

2, 978 

3, 173 

()74 

20,215 

57,827 

a 
39, 194 

0 

26 

1,344 

39,415 

0 

7,051 

144,857 

Cl 

0 

0 

1, 137 

445 

{} 

460 

44,538 

46,580 

263,823 

Actual 
15-16 

714 

714 

50 

184 

4 

238 

1, 020 

1,667 

1, 450 

4, 137 

7,339 

37,783 

138 

341 

45,601 

14,489 

362 

2,061 

3, 204 

1,514 

21,630 

57,241 

138 

32,740 

77 

D 
2, 609 

77,470 

0 
2,331 

172, 606 

0 

(l 

0 

2,012 

2,257 

0 

475 

29,851 

34,595 

279,521 

Budget 
16-17 

[} 

0 

0 

0 

0 
I} 

3,500 

1, 450 

1, 200 

6, 150 

12' 597 

32,000 

[) 

400 

44,997 

13' 140 

400 

2,250 

3,200 

1,500 

20,490 

58,298 

0 

36,400 

0 
0 

4' 500 

43,293 

0 
600 

143,091 

0 

0 

1, 775 

() 

0 

300 

21,225 

23,300 

238,028 

Request 
17- 18 

625 

625 

48 

204 

5 

257 

2' 644 

1, 450 

1,200 

5,294 

12,462 

28,880 

0 

475 

41,817 

10,230 

381 

2,325 

3,000 

1,871 

17,807 

70,612 

0 

39,200 

a 
0 

1, 500 

42,230 

[) 

0 

153,542 

0 

0 

[) 

2,153 

1,800 

0 

300 

14, 442 

18,695 

238,037 

Note: Amounts shown as "Actual" have been rounded to whole dollars. 

fabpjco4 
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GETTYSBURG AREA HIGH SCHOOL 
2017-18 BUDGET NARRATIVE 

Mark A. Blanchard 
Principal 

The 2017-18 budget for Gettysburg Area High School reflects the basic needs 
expressed by each department leader for the purpose of delivering the approved 
curriculum. The following summary describes general principles for the proposed 
budget. 

The proposed budget for Gettysburg Area High School for 2016-17 is $244,602. This 
represents a decrease from the 2016-17 request of $2, 117 or .86%. Material reductions 
as well as further cost control measures will be implemented despite a projected 
increase in enrollment of 45 students or 5.0%. 

This budget request decrease is a result of several factors including reduced material 
needs. In addition, the print resource purchases will be limited. Professional 
development will be continued for training and development in the area of 
blended/hybrid learning. Three-year equipment replacement and maintenance plans 
will continue in the industrial arts, including Ag Science and Tech Ed. This includes 
capital items such as tool and equipment replacement. 

Department chairs received a general framework for building department budgets. The 
2017-18 budget is designed to cover current programs and operations in the most 
efficient manner possible. Extraneous expenses for travel and professional 
development have been limited. 



$400,000 

$350,000 

$300,000 

$250,000 

$200,000 

$150,000 

$100,000 

$50,000 

$0 
2013-14 (A) 

Gettysburg Area School District 
2017-18 High School Site Budget 

2014-15 (A) 2015-16 (A) 2016-17 (B) 

(A)=Actual (B)=Budget (P)=Projected 

2017-18 (P) 



Gettysburg Area School District Re-' estmax or 16117 formula: $248,206 
Budget Review Notes 2017118 R0 1est max · 1ir 17118 formula: $248 206 
High School Updated 3128/17 

Descri[!tion 2016/17 2017/18 GrWE! % $Change % Change 
Requested Items: 

111 O Regular Instruction 132,287 130,952 53.5% (1,335) -1.01% SGG supplies $2,000 in 16/17; $500 in 17/18 
1110 Gateways (FIS 145) 498 771 0.3% 273 54.82% 
1241 Learning Support 1,605 1,395 0.6% (210) -13.08% 
1243 Gifted Support 350 350 0.1% 1l 0.00% 
1310VocAg 8,500 11,995 4.9% 3,495 41.12% 
1310 Voe Ag-Young Farmers 432 437 0.2% 5 1.16% 
1341 Consumer Science 10,313 11,086 4.5% 773 7.50% 
1350 Ind Tech Ed 23,933 20,577 8.4% (3,356) ~14.02% 

1360 Business Ed 6,540 4,572 1.9% (1 ,968) -30.09% 
1375 Multi-Media 1,560 125 0.1% (1,435) -91.99% 
1391 Diversified Occupations 40 45 0.0% 5 12.50% 
1410 Driver Ee 400 455 0.2% 55 13.75% 
2120 Guidance 2,750 3,245 1.3% 495 18.00% 
2250 Library 11,524 11,602 4.7% 78 0.68% 
2270 Prof Staff Dev 20,665 23,688 9.7% 3,023 14.63% 
2270 Prof Staff Dev (FIS 145) 150 150 0.1% 0 0.00% 
2380 Principal 17,215 15,325 6.3% (1,890) -10.98% 

2836 Classified Staff Prof. Dev. 1,415 1,290 0.5% (125) -8.83% 
321 O Student Activities 6,517 6,517 2.7% [) 0.00% 
3300 Community Svc 25 25 0.0% 0 0.00% 

Total Requested Items: 246,719 244,602 100.0% (2, 117) ·0.86% 

Note: Requested difference of $3,604 is decreased by additional travel, and increased partially for building trades costs of $8,652 in Job Class 380. 

Descri[!tion 2016/17 2016/17 Grou1:1 % $Change % Change 
Other Items: Lill llijll'i)l , .. 11.1ft 

172 JROTC 2.743 '3,0 l4 5.8% 271 9.88% 
198-11 o Lost Keys/Locks/Books 575 575 1.1% 0 0.00% 575 
198-121 Art Fees 5,50[): 5,500 10.7% 0 0.00% 5,500 
198-122 Music Fees 2:,300 2;300 4.5% 0 0.00% 2,300 
198-122 Band Dry Cleaning 0.0% 0 #DIV/01 
198-140 Wellness Programs 0.0% 0 #DIVIO! 
198-150 Lang Arts Fees 500 000 1.0% 0 0.00% 500 
198-170 Math Workbooks 0.0% 0 #DIV/01 
198-180 Science Fees 2,800 2,800 5.4% 0 0.00% 2,800 
198-190 Social Studies Fees 0.0% 0 #DIV/O! 
198-275 MultiMedia Fees 0.0% 0 #DIV/01 
198-211 Ag Ed Fees U lOO . 1.00() 1.9% 0 0.00% 1,000' 
198-241 F&CS Fees 30 :i.o 0.1% 0 0.00% 3{) 

198-260 Tech Ed Fees :3,13'1S 4,m, 8.0% 000 13.84% 4,1 13 
198-027 Transcript Postage Fees 0.0% 0 #DIV/O! 
198-027 PSAT Fees 0.0% 0 #DIV/OJ 
198-027 AP Test Fees 25,000 25,000 48.5% 0 0.00% 25,000 
198-430 Library Fines/Fees 750 750 1.5% 0 0.00% 750 
198-026 Parking System Charges 5 990 6 000 11.6% 10 0.17% 6,000 

Total Other Requests: 50,801 51 582 100.0% 181 1.54% 48 568 

Special Budget Requests: 
1110 HACC CHS Scholarships 10,000 0 #DIV/DI (10,000) Ill/A 
111 O Art Room Shelving 3,000 0 #DIV/D I (3,000) NFA 
111 O Phys Ed Bar Bell System 5,448 D #DIVIO I (5,448) N'/A 
2250 Library Furniture 0 0 #DIV/OL I} NIA 

Total Special Budget Requests: 18,448 0 #DIV/01 ! 18,448) -100.00% 0 

Total Requests: 315,968 296,184 ·p 9,784l -6.26% 48,568 

Less related revenues (47,313) l4:f!,1io5fl) (1,255L 2.65% 

Net Totals 268,655 247,616 ~21,039l -7.83% 



Gettysburg Area School District 

Budget Summary 17-18 FISCAL YEAR 

Prepared 03/28/2017 

08:06:23 

o b j e c t 

No. Name 

123 Prof RTP/Stipends 

173 Classified RTP/OT/Etc 

Major Object 100 Totals 

2 20 FICA 

230 PSERS 

260 Worker Comp 

Major Object 200 Totals 

324 Prof Svc - Staff Dev 

329 Other Prof Ed Svc 

330 Non-Ed Prof Svc 

341 Tech Svcs 

348 Prof Tech Svcs 

Major Object 300 Totals 

432 M&R-Equipment 

438 M&R-Technology 

441 Rentals - Bldg 

442 Rentals - Equip 

Major Object 400 Totals 

513 Student Transp-Cont 

531 Communications 

550 Printing/Binding 

580 Staff Travel 

Major Object 500 Totals 

611 Gen Supplies 

618 Tech Supplies 

635 Meals/Refreshments 

641 Published Matls 

648 Computer Software 

656 Tech Hdwe & Supplies 

658 Tech SW & Support 

Major Object 600 Totals 

751 (Now using 752) 

752 Equip-Orig-Capital 

758 

762 Equip-Replace-Capital 

768 Equip-Replace Tech-Cap 

Major Object 700 Totals 

810 Dues And Fees 

860 Grants-Munis/Other 

880 Refunds-P/Y Receipts 

890 Misc Expenses 

893 Scholarships 

894 Student Fees 

Major Object 800 Totals 

GRAND TOTAL 

Fund: 10 .Gen 

Job Class limited to: '300' 

Actual 
13-14 

Cl 

(J 

a 
a 
D 

0 

0 

3, 511 

4,035 

92 

0 

2,537 

10,175 

21,870 

Q 

1,854 

0 

23,724 

6,720 

4,804 

1, 1 71 

2,121 

14,816 

98,996 

1,912 

592 

62,641 

8,712 

a 
0 

172,853 

16, 062 

{] 

4,000 

0 

0 

20,062 

15,011 

50 

13 

840 

{] 

0 

15,914 

257,544 

Actual 
14-15 

1, 063 

0 

1, 063 

78 

227 

6 

311 

2,106 

5,276 

0 
I) 

755 

8, 137 

21,741 

Q 

0 

2,604 

24,345 

4, 924 

3, 862 

1, 527 

1, 556 

11,869 

113,584 

438 

2,639 

51,944 

a 
(i 

6,539 

175, 144 

0 

0 
0 

a 
0 

0 

3,480 

IJ 

0 

0 
840 

27,786 

32,106 

252,975 

Actual 
15-16 

D 

924 

924 

65 

239 

5 

309 

6, 67 4 

5 , 651 

0 
2,148 

737 

15,210 

18,538 

Q 

0 

2,007 

20,545 

6, 318 

4,611 

720 

6, 109 

17,758 

97,531 

2, 833 

1, 920 

4 6, 4 7 0 

0 
!l 

10,244 

158,998 

I) 

3,480 

0 

0 

5,689 

9,169 

3, 742 

25 

[} 

t) 

840 

12, 700 

17,307 

240,220 

Budget 
16-17 

Request 
17-18 

0 {] 

0 (I 

0 0 

I} 

() 

I) 

9,735 

4, 1 50 

1,000 

{} 

I) 

14,885 

33,540 

270 

a 
1,355 

35,165 

12,612 

8,262 

3,810 

8,040 

32,724 

102,239 

(] 

1,000 

68,938 

0 
0 

13, 802 

185,979 

0 
13,752 

[) 

0 

0 

13,752 

4,225 

25 

{} 

0 

10,000 

19,213 

33, 4 63 

315,968 

0 
0 

Cl 

0 

10,165 

4,090 

1,000 

0 

800 

16,055 

28,730 

185 

D 

1, 400 

30,315 

15,548 

7,852 

4, 100 

9, 834 

37,334 

106,750 

0 

1, 425 

55,971 

0 
400 

10,320 

174,866 

0 
2,985 

a 
5,733 

(I 

8, 718 

4,783 

25 

a 
Q 

10,000 

14,088 

28, 896 

296,184 

Note: Amounts shown as "Actual" have been rounded to whole dollars. 
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ADAMS COUNTY TECH PREP 
2017-2018 BUDGET NARRATIVE 

Frank J. Flamini 
Director of Career and Technical Education 

The 2017-2018 budget for the Adams County Tech Prep program is designed to 
support five high-quality career and technical education programs for students enrolled 
in Gettysburg, Bermudian Springs, Fairfield, Littlestown and New Oxford high schools. 

The proposed total budget for the Adams County Tech Prep program for 2017-2018 is 
$951,818. This includes staff salaries and benefits for five CTE teachers and one 
administrative director, supply and equipment purchases, facility rental charges and 
professional development activities. Professional development and equipment 
expenses are budgeted through the Federal Perkins Career and Technical Education 
Grant. We anticipate the 2017-2018 Perkins Grant allocation to be approximately 
$109,000, with those funds shared between Tech Prep and approved programs at 
Gettysburg Area High School. 

During the 2017-2018 school year we anticipate applying for another Supplemental 
Equipment Grant through the Pennsylvania Department of Education. In 2016-2017, 
we received a Supplemental Equipment Grant in the amount of $18,360 that was used 
to purchase an electrical lighting system trainer and other equipment for the Diesel 
Mechanics program. 
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Gettysburg Area School District Note: This worksheet does not include TP labor costs from Job Class 106 
Budget Review Notes 2017/18 
Tech Prep Programs Updated 3/25/17 

Descri~tion 2016/17 2017/18 Grou~ % $Change %Change 
Consortium Programs: 

1331 Allied Health 31,625 33,431 10.60% 1,806 5.71% 
1342 Culinary Arts 77,007 70,610 22.50% (6,397) -8.31% 
1373 Network/Communications 32,215 31, 191 9.90% (1,024) -3.18% 
1382 Diesel Mechanics 73,260 78,255 24.90% 4,995 6.82% 
1394 Police Science 30,935 32,821 10.40% 1,886 6.10% 
2120 Guidance 16,400 16,400 5.20% 0 0.00% 
2270 Staff Development 21,170 29,320 9.30% 8,150 38.50% 
2290 Administration 27,564 22,300 7.10% (5,264) - 19.10% 
3210 Student Activities (J/C 106) 4,986 0 0.00% ~4 ,986~ -100.00% 

Total Consortium Requests: 315,162 314,328 99.90% (834) -73.46% 

Perkins Federal Funding: 
1331 Allied Health 0 800 0.80% 800 #DIV/O! 
1341 Family/Consumer Science 0 800 0.80% 800 #DIV/O! 
1342 Culinary Arts 0 800 0.80% 800 #DIV/O! 
1372 Engineering 0 0.00% I) #DIV/O! 
1373 Network Communications 67,004 800 0.80% (66,204) -98.81% 
1381 Building Trades 0 36,850 35.50% 36,850 #DIV/O! 
1382 Diesel Mechanics 0 10,800 10.40% 10,800 #DIV/O! 
1394 Police Science 0 800 0.80% 800 #DIV/O! 
2120 Guidance 1'4,556 27,296 26.30% 12,740 87.52% 
2261 Curriculum Development 3,020 2.90% 3,020 #DIV/O! 
2270 Staff Development 1,440 3,820 3.70% 2,380 165.28% 
2290 Administration 2,000 2,000 1.90% 0 0.00% 
2990 Pass-Thru Funds 13,500 15,926 15.40% 2,426 17.97% 
3210 Student Activities 0.00% 0 #DIV/O! 

Total Perkins Requests: 98,500 103,712 100.10% 5,212 #DIV/O! 

Special Budget Requests: 
1373 Network Communications 0 #DIV/O! 0 NIA 
Network Comm. Perkins - above 0 #DIV/O! 0 NIA 

Total Special Budget Requests: 0 (l #DIV/O! 0 

Non-Consortium Requests: 
1342 Early Childhood-Preschool 4 ,576 4,754 31.80% 178 3.89% 
1342 Early Childhood 720 1,535 10.30% 815 113.19% 
1381 Building Trades 6,297 8,652 57.90% 2,355 37.40% 
Total Non-Consortium Requests: 11 593 14,941 100.00% 3,348 

Other Requests: 
13xx GASD Tuition 226,885 303,857 100.00% 76,972 33.93% 

Total Other Requests: 226,885 303,857 100.00% 76,972 

Total Requests: 652,140 736,838 84,698 

Related Revenues: 
6742 Student Fees - Projects (144) 0 144 NIA 
6745 Student Fees - Workbooks (216) i[} 216 N/A 
6944 Tech Prep Tuition, Core, ICR (866,569) (918,129) (51 ,560) N/A 
6944 Tech Prep II Tuition (17,403) (81,610) (64,207) N/A 
6949 Early Childhood-Preschool (4,576) (4,754) (178) NIA 
8521 Perkins Funding {98,500} {108,933} (10,433} N/A 

Total Related Revenues: (987,408) (1, 11 3,426) 128,910 

Net Total {335,268) p76 ,588~ 213,608 -63.71% 



Gettysburg Area School District Fund: 10 

Budget Summary 17-18 FISCAL YEAR 

Prepared 03/27/2017 Job Class limited to: '380' 

09:45:30 

O b j e c t 
No. ~l arn~ 

122 Prof Sub 

123 Prof RTP/Stipends 

137 Activity Adv Sal 

Major Object 100 Totals 

220 FICA 

230 PSERS 

240 Tuition Reimb 

2 60 Worker Comp 

Major Object 200 Totals 

321 Ed Prof Svcs 

323 Other LEA Prof Svcs 

324 Prof Svc - Staff Dev 

329 Other Prof Ed Svc 

390 Other Prof Svcs 

Major Object 300 Totals 

423 Propane 

432 M&R-Equipment 

438 M&R-Technology 

441 Rentals - Bldg 

442 Rentals - Equip 

Major Object 400 Totals 

513 Student Transp-Cont 

522 Fleet Jns 

531 Communications 

550 Printing/Binding 

580 Staff Travel 

Major Object 500 Totals 

611 Gen Supplies 

618 Tech Supplies 

623 Propane 

626 Gasoline 

627 Diesel Fuel 

635 Meals/Refreshments 

641 Published Matls 

648 Computer Software 

656 Tech Hdwe & Supplies 

658 Tech SW & Support 

Major Object 600 Totals 

751 (Now using 752) 

752 Equip-Orig-Capital 

756 Tech HW Cap Orig 

758 

762 Equip-Replace-Capital 

Major Object 700 Totals 

810 Dues And Fees 

894 Student Fees 

899 Pass-Thru Funds 

Major Object 800 Totals 

GRAND TOTAL 

J\~tua l 

13-14 

2,700 

672 

(r 

3,372 

257 

411 

6,576 

15 

7' 259 

186,917 

0 

1, 560 

340 

0 

188,817 

0 

101 

0 
112,233 

Ii 

112,334 

475 

538 

893 

1,566 

4,502 

7,974 

35' 2 67 

3,057 

29 

J. 6 

19 

936 

11, 977 

17 

0 

j) 

51,318 

18,982 

2,598 

() 

21,580 

2' 366 

c 
0 

2,366 

395,020 

Actual 
14-15 

2,338 

15 

3,462 

5,815 

440 

1, 061 

7,910 

32 

9,443 

215,550 

0 
1,645 

29,424 
(I 

246,619 

51 

925 

0 
132, 281 

2' 623 

135, 880 

3,360 

() 

1,030 

326 

1,595 

6, 311 

58,469 

55 

0 

0 

248 

403 

5,845 

a 
Q 

22,736 

87,756 

0 
20, 156 

(J 

a 
20,216 

40,372 

2,298 

132 

25,010 

27,440 

559,636 

Actual 
15-16 

n 
825 

3,532 

4,357 

326 

1,126 

u 
25 

1,477 

0 

199,610 

740 

30,305 

a 
230,655 

23 

1,570 

0 
148,042 

638 

150,273 

2,789 

0 

1,366 

5,000 

2,852 

12,007 

44,823 

3,036 

0 

0 
175 

264 

2,782 

0 
0 

37,210 

88,290 

0 

1,618 

(I 

2,594 

4,027 

8,239 

1,906 

132 

16, 964 

19,002 

514,300 

Budget 
16-17 

(I 

0 

3,602 

3,602 

276 

1,082 

18,300 

26 

19,684 

226,885 

() 

1,160 

36,616 

0 

264,661 

0 

3,824 

1,000 

188,029 

0 

192,853 

4,050 

0 

1,245 

4,000 

4,050 

13,345 

77,186 

0 
200 

0 

I,) 

800 

8, 966 

a 
0 

51,470 

138,622 

4,028 

0 
0 

4,028 

1,845 

(] 

13' 500 

15,345 

652,140 

Request 
17-18 

a 
3,855 

a 
3,855 

299 

1,265 

24,625 

28 

26,217 

303,857 

0 
4,810 

50' 696 

600 

359,963 

0 

2,375 

1,750 

203,923 

() 

208,048 

7,900 

0 

1,300 

4,000 

4,660 

17,860 

43,998 

0 
200 

u 
() 

1,200 

8,216 

0 

5,000 

1, 960 

60,574 

0 

42,500 

{I 

D 

IJ 

42,500 

1,895 

0 
15,926 

17,821 

736,838 

Note: Amounts shown as "Actual" have been rounded to whole dollars. 
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GETTYSBURG AREA ATHLETIC DEPARTMENT 
2017-2018 BUDGET NARRATIVE 

Michael L. Williams, CMAA 
Athletic Director 

The 2017-18 Athletic Department's budget includes funds for annual Athletic Office 
expenses, athletic software, coaching staff travel, coaching staff professional development 
(PIAA mandate), PIAA/YAIAA dues, tournament fees, sport rule books, equipment 
reconditioning, YWCA and Gettysburg College pool rentals, uniforms, and general/medical 
athletic supplies purchases. This budget is distributed between the Middle and High 
School athletic programs based on the needs of the presently offered sports. Gettysburg 
offers 21 male/female varsity sports; 12 of those sports with junior varsity programs, and 9 
male/female Middle School sports; 5 with junior varsity programs. The 2017/2018 budget 
includes Allied Sports: golf, bowling, and track & field. In addition there are also 
cheerleading squads at both the High School and Middle School. The athletic budget, as 
in prior years, will be dedicated to maintaining the quality of our athletic programs and 
meeting the needs and safety of our student athletes. 

PIAA officials' fees will increase based on YAIAA Conference guidelines negotiated with 
the various sport officials' chapters. Official fees charged for all tournaments will be taken 
out of the athletic 154 funding accounts as in past years. Transportation mileage and bus 
driver hourly rate costs are adjusted based on the negotiated contract with the bus 
contractors. Every effort is taken to reduce the cost of transporting athletes to away 
contests. School vans are used in place of buses when athletic events warrant. For 
example, vans are used to take the wrestling team to all-day tournaments, tennis teams to 
their matches, allied sports students to Edgewood Bowl and some athletes to individual 
invitational track meets. The budget reflects an increase over the actual 2016-2017 costs 
to cover the rental fees to Gettysburg College and the Gettysburg YWCA used by the swim 
teams. 

Equipment and other athletic supplies are purchased on a priority basis each year to 
ensure the safety of our student-athletes at all athletic contests and to make our student
athletes equally competitive with other schools in the YAIAA Conference. Each head 
coach gives input and prioritizes the needs when requesting equipment and supplies that 
make each of their programs successful. The Athletic Department continues to utilize 
reconditioned athletic equipment for both the Middle and High Schools to assure that our 
student-athletes have safe and workable equipment and proper uniforms. Annual 
reconditioning maximizes the life and use of the purchased equipment and uniforms. 
Items marked for reconditioning are all football helmets and football shoulder pads, all field 
hockey goalie equipment, baseball and softball batting helmets and catchers' equipment. 

New uniforms are purchased on a rotating basis for all sports. Priority is given this year to 
High School warm-ups for volleyball and uniforms for baseball, softball, girls track and 
away football. The $10,000 major equipment account is to be used to supplement new 
scoreboards for the high school gym. Remaining dollars will be carried over from year to 
year to cover major athletic equipment as needed. 

As a vital and integral part of the total athletic program, funds are allocated to maintain the 
athletic training program needed for the care, prevention and rehabilitation of student 
athlete injuries. The District continues to contract WellSpan Sports Medicine for athletic 
training services. The increase in ATC costs reflects the increase in ATC services. 
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Gettysburg Area School District 
Budget Review Notes 2017/18 
Athletics Department 

Description 
Requested Items: 

2836 Coach Staff Dev 
3250 Athletics-Office 
3250 Athletics-Uniforms 
3250 Athletics-Other 

Total Requested Items: 

Other Items: 
Contracted Athletic Director 
Contracted Athletic Training 
Transportation 
Official Fees 
Pool/Lane Rental 
Accident Insurance 
FIS 151 5% Fundraiser Account 
FIS 152 Equipment 
F/S 153 Soccer Donation Fund 
FIS 154 Spec Event Officials/etc. 

Total Other Items: 

Special Budget Requests: 
3250 Add'I MS Athletic Training 
3250 MS Football 7,8 

Total Special Budget Requests: 

Total Requests: 

Related Revenues 
Gate Receipts 
FIS 151 5% Fundraiser Account 
F/S 153 Soccer Donation Funds 
F/S 154 Spec Event Officials/etc. 

NetTotal 
Total F/S 000: 

Updated 3/27 /17 

2016/17 2017/18 

$2,500 $2,000 
5,467 5,520 

29,912 32,470 
44,561 46,827 
82,440 86,817 

74,440 80,440 
53,000 53,000 
57,077 56,764 
46,625 48,445 
13,626 15,843 
8,461 8,463 
3,150 3,450 

10,615 10,000 
0 7,960 

14,045 21 596 
281 ,039 305,961 

0 5,000 
0 12, 100 
0 17, 100 

363,479 409 878 

(53,300) (44,500) 
(3, 150) (3,450) 

{14,045) (21 ,596) 
(70,495) (69,546) 

292,984 340,332 
335,669 349,772 

Groue % $Change % Change 

2.3% ($500) -20.00% 
6.4% 53 0.97% software: 16/17=$4,219, 17/18=$4,259 

37.4% 2,558 8.55% 
53.9% 2,266 5.09% See attached detail for changes, w/ $32,470 inc. for uniforms 

100.0% 4,377 5.31% 

26.3% 6,000 8.06% inc. confs/mtgs=$2,440 
17.3% 0 0.00% MS= $17,500, HS= $35,000, Impact= $500 
18.6% (313) -0.55% MS= $7,421 , HS= $49,343 
15.8% 1,820 3.90% MS= $6,846, HS= $41,599 
5.2% 2,217 16.27% 
2.8% 2 0.02% 
1.1% 300 9.52% 
3.3% (615) -5.79% 
2.6% 7,960 #DIV/O! 
7.1% 7,551 53.76% 

100.0% 24,922 8.87% 

NIA 5,000 N/A 
NIA 12,100 N/A 

0.0% 17, 100 

46,399 12.77% 

8,800 -16.51% 16/17 est. to match 14/15 actual 
(300) 9.52% 

0 #DIV/O! 
(7,551 ) 53.76% 

949 -1 .35% 

47,348 16.16% 



Gettysburg Area School District Fund: 10 

Budget Summary 17-18 FISCAL YEAR 

Prepared 03/27/2 017 J ob Class limited to: '400' 

14:28:32 

o b j e c t 

No. Name 

13 6 Coac h Sal 

173 Classifi ed RTP/OT/Etc 

182 Athletic Helpers Wages 

1 85 Security Offi ce r Wa ges 

Major Object 100 Totals 

220 FICA 

2 30 PSERS 

2 60 Worker Comp 

Major Object 200 Totals 

324 Prof Svc - Staff Dev 

329 Other Prof Ed Svc 

33 0 Non-Ed Prof Svc 

Major Object 300 Totals 

41 5 Laundry 

432 M&R- Equi pment 

441 Re ntals - Bldg 

442 Re ntals - Equi p 

Major Object 400 Totals 

513 S tude nt Transp-Cont 

529 Ot her Ins 

53 1 Communications 

550 Prin ting/Bind i ng 

580 S t af f Tr a vel 

Major Object 500 Totals 

611 Gen Supplies 

6 1 3 At h Un iforms 

6 1 5 Fundraisi ng Suppl ies 

61 8 Tech Supplies 

62 6 Gasoline 

635 Meals /Re f res hme nt s 

6 41 Publi s he d Ma t l s 

648 Compute r Software 

658 Tech SW & Supp ort 

Maj or Object 600 Totals 

752 Equip-Orig-Cap ital 

761 (Now using 762 ) 

762 Equip - Repl ace - Capi t a l 

Major Object 700 Totals 

8 10 Dues And Fees 

894 Student Fees 

Maj o r Obj ect 800 Totals 

GRAND TOTAL 

Ac tual 
13-14 

CJ 

190 

1, 500 

185 

1 ,875 

143 

63 

a 
214 

18 0 

0 

156,125 

156,305 

2' 634 

12 ,106 

12 , 808 
I} 

27,548 

58,015 

8 , 953 

357 

0 

1 ,087 

68 , 412 

59 , 889 

0 
[] 

D 

469 

0 

448 

2 ,4 39 

0 

63 , 2 45 

I) 

3 , 529 
() 

3 , 529 

2 4 , 63 1 

0 

2 4 I 631 

345 , 759 

Actual 
14-15 

0 

a 
700 

0 

700 

53 

150 

4 

207 

555 

320 

159, 02 3 

159 ,8 98 

3,012 

9 , 208 

11 , 72 8 

1 , 975 

25,923 

63, 18 8 

8 , 953 

159 

0 
3 , 63 5 

75 ,935 

47,958 

27,602 

4, 62 6 

3,557 

I} 

41 

296 

() 

() 

84 , 080 

22 , 608 

0 

0 

22 , 608 

14,82 3 

700 

15 , 523 

38 4,874 

Ac tual 
15-16 

a 
IJ 

626 

Cl 

626 

48 

78 

129 

744 

4 ' 635 

163,402 

168 ,78 1 

3,256 

9 , 378 

11, 822 

4 ,084 

28,54 0 

55, 52 4 

8,058 

49 

200 

4,316 

68 , 14 7 

44, 358 

35,122 

8' 414 

2 , 990 

63 

905 

390 

0 

0 

92 , 2 42 

0 

0 

24, 075 

2 4 , 075 

16,994 

0 

16,994 

399,534 

Budget 
16-17 

Re quest 
17-18 

0 2 ' 608 

0 0 
I.) n 

0 

u 
17 

0 

0 

2 , 500 

3 ,1 50 

18 4,741 

190,391 

3, 4 20 

13,029 

13,626 

0 

30,075 

57,077 

8 ' 4 61 

385 
() 

700 

66,623 

21,369 

29 , 9 12 

0 

ll 

0 
0 

575 

a 
4 , 2 1 9 

56, 0 75 

7 , 2 18 

0 

3 , 397 

1 0, 615 

9 , 700 

0 

9 ,700 

363 ,4 79 

2,608 

200 

850 

20 

1,070 

2 ,000 

3 , 450 

199 ,4 0 4 

204,854 

2 ,890 

10 , 83 0 

15 , 843 

n 

2 9,563 

57,170 

8 ' 4 63 

385 

0 

700 

66 , 7 18 

29 , 600 

33,570 

8 , 998 

I) 

0 

0 

650 

0 
4 , 259 

77 , 077 

0 
I} 

16 , 000 

16,000 

11 , 988 

(l 

11, 98 8 

409 , 87 8 

Not e : Amounts s hown as " Ac tual " ha v e been r ounded to who l e dollars. 
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CURRICULUM AND INSTRUCTION 
2017-2018 BUDGET NARRATIVE 

Dr. Christine S. Lay 
Assistant Superintendent 

This budget supports the curriculum, the instruction and the assessment of the District's 
instructional programs as defined by the GASD 2015-18 Comprehensive Plan, including 
the Academic Standards and Assessment Plans, the Professional Development Plan 
and the Teacher Induction Plan. Nursing and Dental Services are also included in this 
section of the budget. 

The monies to support these programs come from a variety of funding sources: Title I, 
Title llA and Title Ill. Other than federal program funds , the District allocates a sum of 
money to support these instructional programs. 

Title I money will continue to support our literacy programs in our kindergarten through 
fifth grade classes, parent involvement activities and materials, and other supplemental 
instructional materials. The salaries and benefits of Reading Specialists are funded in 
part by this federal grant. Title I funds are also dedicated to the students we serve in 
non-public schools like St. Francis Xavier School. With a combination of Title I and Title 
Ill monies and local funds, the District will provide an intensive summer program for 
students who are struggling in reading in kindergarten to fifth grade. Funding from Title 
I and the District monies will be used to support this summer program to include wages, 
benefits, preparation for the program and the needed instructional materials. 

Title llA money is used for professional development activities, including stipends for 
curriculum writing as well as for professional development activities and consultants. 
The Hybrid Learning professional development and Coaching Days are funded through 
Title llA. 

The Title Ill allocation is used solely to provide support services for the English 
Language Learners. The District contracts with the Lincoln Intermediate Unit #12 for 
ESL services to provide interpreters, translation services, and other minimal support for 
our ELL/ESL students. Funds are also available for the purchase of additional 
published instructional materials for ESL students, a small portion of the summer school 
transportation costs and professional development for our general education and ESL 
teachers that support ELL students. 

The instructional part of this budget continues to include an allocation for new 
instructional materials for piloting and implementing newly written or revised aligned PA 
Core Standards Curriculum. As needed, funding is utilized to secure the services of 
educational consultants to assist with the review and evaluation of our programs and 
services. 

Funding with this budget is used to continue our subscription to the Performance PLUS 
integrated data solution. Performance Tracker, Assessment Builder and IEP Tracker 
continue to provide the tools needed to manage assessment data, create and 
administer common assessments, as welt manage our special education individual 
education plans. Access for individual teachers to use the Performance Tracker and 
Assessment Builder components of the program are also included. 



Funds are included to continue our benchmark testing initiative and the management of 
the student data through the Performance Tracker system. Evidence of student 
performance is collected from multiple sources such as local assessments and PSSA 
tests. This information is used to gauge the effectiveness of our curriculum and to 
identify those students who are in need of additional resources. This information is 
reviewed by teachers and administrators and shared with the parents and students to 
assist in making sound educational decisions to increase student achievement. 
Benchmark tests are administered up to three times a year to provide an on-going 
evaluation of student learning, thus enabling staff to make adjustments to curriculum or 
instruction before the PSSA tests are administered. 

The largest expense associated with curriculum and professional development funds is 
dedicated to stipends and benefits for teachers working during non-contractual hours. It 
supports professional education and curriculum development. This category includes 
fees for workshop presenters, Reading Recovery continuing contact training for six 
reading specialists, professional education materials, and out-of-district workshops and 
conferences that support District curriculum, our Strategic plan and individual action 
plans for our educational initiatives. 

Nursing and Dental Services are included in this budget and remain similar to the 
previous year. Budgeted expenditures for supplies and services contained here 
address the needs of our in-district K-12 and all non-public school students, as required 
by law. 
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Gettysburg Area School District 
Budget Review Notes 2017/18 
Curriculum & Instruction Updated 3/26/17 

Descri~tiO!J 2016/17 2017/18 GrQllEJ!% $ Chanee % Chanee Comments - ! ) indicates 16/17 amounts, if different 
Requested Items: 

111 O Regular Instruction 23,D33 25,533 47.3% 2,5DD 1 D.85% Benchmark tests $4,5DD; data s/w $19,4D8 {$16,218) ; intradistrict travel 
$1 ,5DD, KG reg $125, Study Island $D ($69D) 

1451 After School Prog () (l 0.0% 0 #DIV/DI Big Brothers/Big Sisters, now in Funding Source 113 below 
212D Guidance Svc 450 25a 0.5% (2DD) -44.44% Advisory council mtg supplies 
2261 Curriculum Dev 2DO 2DO o. % a D.DD% Food 
227D Prof Staff Dev a,460 27,96IJI oU1% 19,5DD 23D.5D% Conference travel $2,26D; books/supplies $3, 7DD ($4,2DD); memberships 

$2,DDD; Hybrid learning prof ed svc $2D,DOO ($D) 
Subtotal: ~.143 §ll:,iMa 1DD.D% 21 ,8DD 67.82% 

0 
Health Services: 

2270 Prof Staff Dev 3,056 2,756 e.-6% (300) -9.82% 
242D Physician Services 1,475 1,475 46% [) O.DO% Retainers $1 ,000; exams $475 
243D Dental Services 11 ,674 11 ,849 .'!f/.2% 175 1.5D% Supplies $2,77D; Prov Svc $8,984 ($8,8D9); travel $95 
2440 Health Services 10,765 12,792 40. 1% 2,D27 18.83% Rep/maint$408; postage $100: travel $60; supplies and published mat'ls. 

$9,824 ($1D,197); replace vision tester $2,4DD ($D) 
245D Non-public Health Svc 142 142 O,.t% 0 O.DD% Travel $75; rep/maint $67 
2836 Classified Prof Dev ?,84:5 2,857 ~.0% 12 0.42% HRA conferences and prof. Dev. 

Subtotal : 29 957 31 871 100.1}% 1 91<1 6.39% 
Total Requested Items: 62 1DD 85 814 23 714 38.19% 

Special Budget Requests (1 11): 
2261 Curriculum Dev 40,00D ll #DIV/O! (40,000) NIA Dellicker - Hybrid Leaming Support, regular budget for 17/18 
2261 Curriculum Dev 8,010 0 #DIVIO! (8,01 0) NIA Teacher Effectiveness Software, regular budget for 17 /18 

Total Special Requests: 48,010 0 #DIV/O f (48,01 0l WA 

Other Items: 
113 After School Programs 52,186 45,577 13.2% (6.tlO~I -1 2.66% K-5 $23,718 ($23,317) ; MS $6,448 ($6,33D); HS $4,411 ($4,339) ; Transp 

$6,500 ($13,700); Big Bro/Big Sis $4,500 
114 ELL 26,079 15,0DD 4.3% (11 ,079) -42.48% 17/18 = $15,0DD, 16/17 = 376 hrs@$69.36/hr 
115 Text Fund 46,D32 2D,DOO 5.8% (26,032) -56.55% Annual allocation= $54,000; 17/18 = $20K for digital content in 6th grade; 

16/17 = K-5 Math $46,032 
186 Summer School 56, 199 60,327 17.5% 4,1 28 7.35% K-5 $40,327 ($32,314); Transp $20,000 ($23,885) 
411 Title I 82,128 8D,348 23.3% (1,78D) -2.17% Summer school $32,983 ($31,789) ; non-pub svc $20,000; reg prog $1D,30D 

($10,300) ; DIBELS $1 ,225 ($1 ,348) ; staff dev $1D,89D ($1 D,89D); comm SVC 

$4,95D ($7,801) 
419 Title 1 Hybrid Leaming 0 0 O.D% 0 #DIV/O ! 

421 Title llA 85,478 85,886 24.9% 408 0.48% Stipends $39,610 ($38,202); prof svc $4,200 ($4,200); confs $12,000 
($12,DDD) ; supplies/books/etc $1D,176 ($1D,176); tech 2270: $3,3DD ($3,3DD); 
tech 2836: $16,600 ($17,600) 

471 Title Ill 37,825 37,836 11.0% 11 O.D3% ESL dass stipends $663 ($652) ; supplies $8,665 ($8,665); Staff Dev $4,800 
($4,8D7); SS transp $8,275 ($8,275); translations and interpretations $15,426 
($15,426) 

663 Perkins 0 0 0.0% 0 #DIV/D! Moved to Job Class 38D 

998 Race To The Top D D 0.0% 01 #DIV/DI Professlonal development 

999 Shippensburg 0 0 0:0% 0, #DIV/O! 
Total Other Items: 3115,927 344,974 100.0% i40,953) -10.61 % 

Total Requests: 496 037 430,788 ,~,2-'191 -13.15% 

Related Revenues: 
8514 Title I (726,380) (726,380) 80.8% 0 0.00% 
8515 Title II (145,038) (145,038) 16.1 % c O.DO% 
8516 Title Ill (27,681) (27,681) 3.1% 0 0.00% 
8734 Race to the Top a 0.0% ll #DIV/O! 

Total Related Revenues: {899,099l !8D9,099j 100.0% 0 0.00% 

Net Total <403,00:Zl ,468,311 ) -135.8% {65.24$l 16.19% 



Gettysburg Area School District Fund: 10 

Budget Summary 17-18 FISCAL YEAR 

Prepared 03/27/2017 Job Class limited to: '500' 

07:35:06 

O b j e c t 
No. Name 

121 Prof Sal 

122 Prof Sub 

123 Prof RTP/Stipends 

173 Classified RTP/OT/Etc 

191 Inst Parapro Wages 

Major Object 100 Totals 

220 FICA 

230 PSERS 

260 Worker Comp 

Major Object 200 Totals 

321 Ed Prof Svcs 

322 IU Prof Ed Svcs 

323 Other LEA Prof Svcs 

324 Prof Svc - Staff Dev 

329 Other Prof Ed Svc 

330 Non-Ed Prof Svc 

Major Object 300 Totals 

432 M&R-Equipment 

Major Object 400 Totals 

513 Student Transp-Cont 

531 Communications 

580 Staff Travel 

Major Object 500 Totals 

611 Gen Supplies 

618 Tech Supplies 

626 Gasoline 

635 Meals/Refreshments 

641 Published Matls 

648 Computer Software 

658 Tech SW & Support 

Major Object 600 Totals 

751 (Now using 752) 

758 

762 Equip-Replace-Capital 

Major Object 700 Totals 

810 Dues And Fees 

894 Student Fees 

899 Pass-Thru Funds 

Major Object BOO Totals 

Actual 
13-14 

3,335 

0 
84,998 

9, 429 

217 

97,979 

7' 337 

16,474 

459 

24,270 

1,870 

405,032 

[) 

20,520 

33,533 

8,102 

469,057 

502 

502 

36,995 

96 

14,045 

51,136 

35,700 

14,361 

118 

2,263 

96,042 

48,629 

0 

197' 113 

6,413 

6,425 

0 

12,838 

1,440 

0 
54,121 

55,561 

908,456 

Actua1 
14-15 

7,505 

1,088 

121,745 

11, 598 

0 

141,936 

10,545 

30,154 

781 

41,480 

0 
83,950 

ll 

27,071 

51,043 

8,287 

170,351 

517 

517 

36,274 

140 

7' 604 

44,018 

19,159 

5,222 

CJ 

2,015 

109,234 

0 

62,211 

197,841 

(I 

[) 

() 

0 

1,326 

2,270 

I} 

3, 596 

599,739 

Actual 
15-16 

0 
Q 

126,218 

10,485 

0 

136,703 

10, 188 

35,027 

817 

46,032 

{] 

151,903 

0 

61,896 

58,645 

8,348 

280,792 

522 

522 

31,951 

145 

9, 670 

41,766 

17,261 

6,845 

0 
1,858 

91,449 

{J 

45,043 

162,456 

0 

0 

0 

D 

1, 609 

1, 010 

0 

2, 619 

670,890 

Budget 
16-17 

tJ 
[) 

91,159 

2,514 

4,560 

98,233 

7,556 

29, 514 

685 

37,755 

5,850 

49,475 

0 

33,300 

20,730 

50,284 

159,639 

475 

475 

45' 8 60 

100 

12, 313 

58,273 

20,588 

0 

ti 
4,250 

76,818 

!l 

37,316 

138,972 

0 

0 
I) 

0 

2,690 

0 

0 

2,690 

496,037 

Request 
17-18 

(] 

n 
95,731 

4, 061 

4, 652 

104, 444 

8,002 

34,028 

743 

42,773 

0 

38,396 

5,850 

33,150 

40,730 

10, 459 

128,585 

475 

475 

34,775 

100 

12,163 

47,038 

19,215 

[) 

0 

5,050 

27,435 

(] 

50,683 

102,383 

0 

a 
2,400 

2,400 

2, 690 

0 
a 

2,690 

430,788 

Note: Amounts shown as "Actual" have been rounded to whole dollars. 
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Gettysburg Area School District 
Budget Review Notes 2017/18 
Student Tuition & Fees Updated 3/28/17 

Description 2016/17 2017/18 Group% $Change % Change 

Other Items: 
321 Ed Prof Svcs 5,408 5,571 0.1% 163 3.01% 
561 Reg. Tuition-w/o Prison 187,900 193,539 4.8% 5,639 3.00% 
562 Charter School 2,736,695 3,375,117 83.7% 638,422 23.33% 
567 APS Tuition 66,660 68,660 1.7% 2,000 3.00% 
568 PRRI Tuition 18, 191 18,737 0.5% 546 3.00% 
569 Other Tuition, River Rock, etc. 342,343 352,615 8.7% 19,212 3.00% 
594 Tuition-IU W/H 17,538 18,065 0.4% 527 3.00% 
0th LIU Cont Svc 0 0 0.0% a #DIV/O! 

Total Other Items: 3,374,735 4,032,304 100.0% 657,569 19.49% 

Total Requests: 3,374,735 4,032,304 657,569 19.49% 



Gettysburg Area School District Fund: 10 

Budget Summary 17-18 FISCAL YEAR 

Prepared 03/28/2017 Job Class limited to : '600' 

09:43:20 

O b j e c t 
No. Name 

321 Ed Prof Svcs 

Major Object 300 Totals 

561 Tuition-PA LEAs 

562 Tuition-Charter 

567 Tuition - APS 

568 Tuition-PRRI/APS 

569 Oth Tuition/River Rock 

594 IO Pmts W/H-Tuition 

Major Object 500 Totals 

GRAND TOTAL 

Actua.1 
13-14 

6,218 

6, 218 

148,570 

2,223,214 

46,517 

824 

333,703 

7,913 

2,760,741 

2,766,959 

Actual 
14-15 

4,956 

4,956 

148,346 

2,457,837 

46,835 

0 

308,736 

1,452 

2,963,206 

2,968,162 

Actual 
15-16 

5,273 

5,273 

135, 869 

2,650,351 

53 , 2 05 

0 
327,873 

0 

3,167,298 

3,172,571 

Budget 
16-17 

5,408 

5,408 

187 / 900 

2 ,736,695 

66, 660 

18' 191 

342,343 

17 / 538 

3,369,327 

3,374,735 

Reques t 
17-18 

5,571 

5,571 

193,539 

3,375,117 

68,660 

18,737 

352,615 

18,065 

4,026,733 

4,032,304 

Note: Amoun ts s hown as " Actual " have bee n rounded to whole dollars. 
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SPECIAL EDUCATION/STUDENT SUPPORT SERVICES 
2017-2018 BUDGET NARRATIVE 

Kelly L. Dewees 
Supervisor of Special Education 

The Special Education budget is divided into expenses that are incurred through 
contracted services from the Lincoln Intermediate Unit and from costs to provide the 
resources needed to operate the district's Special Education and Gifted programs. 
IDEA monies support the IU contracted services and district funds provide the 
resources to support the building level Learning Support, Life Skills Support and Gifted 
Support programs. 

The tuition costs of our special education students being educated and serviced in 
facilities outside the Gettysburg Area School District are also included. Additionally, the 
budget continues to support the Adams County Prison's instructional/educational costs 
and the tuition fees for our students currently serviced by charter and cyber charter 
schools. 

GASD continues its commitment to provide educational benefit to students with 
disabilities and the intellectually gifted students with programs that reflect individual 
differences, equal education opportunity and optimal development of each child. 

Our District-operated funds provide the resources to support the building-level special 
education program and the program for the intellectually gifted students. This provides 
the educational materials, software, equipment, and professional development for 
teachers and staff to implement the special education student's Individualized Education 
Plan (IEP) and the intellectually gifted student's Gifted Individualized Education Plan 
(GIEP). Professional development for our school psychologists and testing materials to 
service the District's at-risk and gifted population is included in this amount. 
Psychologist services contracted from the IU or an independent contractor are also 
included in the budget. 

The district's IEP/GIEP software program will be upgraded this year to the Skyward IEP 
Special Education Suite. Expenses for this include first year costs ($8,386), training 
and service fees ($5,820) and annual license fees ($2,306). These funds will come 
from the district technology funds in the amount of $16,512. During the transition year 
to the new software, the district will continue with the current system (IEP Tracker). 

The largest portion of the budget represents the costs that are needed for the services 
of the Lincoln Intermediate Unit to educate students that require special education 
services in programs inside and outside the regular school environment. The amount 
budgeted is based on the projected number of Special Education students to be served. 
District costs are expected to increase due to a projected 3% increase in the overall LIU 
budget costs. 
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Gettysburg Area School District 
Budget Review Notes 2017/18 
Special Education Updated 3/26/17 

Description 2016/17 2017/18 Group% $ Chan~e % Change 
Requested Items 

1110 Regular Programs 4,000 4,000 9.2% 0 0.00% 
1211 Life Skills Support 0 900 2.1% 900 #DIV/O! 
1241 Learning Support 9,800 6,530 15.0% (3,270) -33.37% 
1243 Gifted Support 1,775 850 2.0% (925) -52.11% 
2140 Psychological Svc (w 322) 15,915 14,009 32.2% (1 ,906) -11.98% 
2263 Supv Special Svc (was 2191) 3,968 3,863 8.9% (105) -2.65% 
2270 Prof Staff Dev 9,200 11,800 27.1% 2,600 28.26% 
2836 Prof Staff Dev-Classified 999 1,610 3.7% 611 61.16% 

Total Requested Items: 45,657 43,562 100.0% (2,095) -4.59% 

Other Items: 
1211 Life Skills - Spec Req (inc 2836: 4,801 0.0% (4,801) -100.00% 
1211 Life Skills - CVSD 108,000 111 ,240 2.9% 3,240 3.00% 
1231+ Paradise Day Treatment 160,796 165,620 4.3% 4,824 3.00% 
1233 Autistic ESY - Devereux 27,304 28, 124 0.7% 820 3.00% 
1441 Prison - LIU cost only 119,496 123,082 3.2% 3,586 3.00% 
1442 Alt Ed, ACLC, RRA - LIU 175,225 180,484 4.7% 5,259 3.00% 
0th LIU Cont Svc 3, 114, 117 3,207,541 84.1% 93,424 3.00% 

Total Other Items: 3,709,739 3,816,091 100.0% 106,352 2.87% 

Total Requests: 3,755,396 3,859,653 101 .1% 104,257 2.78% 

Related Revenues: 
6831 Access pass thru 0 0 0.0% 0 #DIV/O! 
6832 IDEA pass thru (334,986) (334,986) -8.8% 0 0.00% 

Total Related Revenues: (334,986) (334,986) -8.8% 0 0.00% 

Net Total 3,420,410 3,524,667 92.4% 104,257 3.05% 



Gettysburg Area School District Fund: 10 fabpjco4 

Budget Summary 17-18 FISCAL YEAR 

Prepared 03/26/2017 Job Class limited to: '700' 

13:39:22 

0 b j e c t Actual Actual Actual Budget Request 

No. Name 13-14 14-15 15-16 16-17 17-18 

123 Prof RTP/Stipends 0 0 a 0 735 

173 Classified RTP/OT/Etc a 2, 096 a 0 0. 

Major Object 100 Totals a 2, 096 0 0 735 

220 FICA 0 154 0 () 57 

230 PSERS a 449 a a 240 

260 Worker Comp 0 12 D (l fi" 

Major Object 200 Totals 11 615 0 a 303 

322 IU Prof Ed Svcs 2,581,157 2,815,095 3,244,468 3,381,667 3,483,086 

323 Other LEA Prof Svcs 1:1 0 154, 496 108,000 111, 240 

324 Prof Svc - Staff Dev 1,240 1, 272 1, 624 6,700 8,550 

329 Other Prof Ed Svc 104,104 156,219 209, 260 221, 961 228,549 

330 Non-Ed Prof Svc 2,550 3,038 6, 594 7' 400 7,400 

341 Tech Svcs 516 () a Q {] 

348 Prof Tech Svcs 0 382 371 1,000 500 

Major Object 300 Totals 2,689,567 2,976,006 3,616,813 3, 726, 728 3,839,325 

432 M&R-Equipment 4,619 413 642 575 57 5 

Major Object 400 Totals 4,619 413 642 575 575 

531 Communications 24 a 14 0 I) 

549 Advertising - Gen () {) 0 200 230 

550 Printing/Binding 134 134 15 6 0 0 

580 Staff Travel 3,725 2' 446 2, 116 4' 125 5, 375 

Major Object 500 Totals 3,883 2,580 2, 28 6 4,325 5,605 

611 Gen Supplies 8,315 2,733- 1, 125 3, 893 650 

618 Tech Supplies [) 770 1, 081 a [) 

626 Gasoline () !) 0 500 500 

635 Meals/Refreshments 0 a 24 0 0 

641 Published Matls 3,894 7,747 9, 151 12,501 6,050 

648 Computer Software 1, 105 t') a 0 a 
658 Tech SW & Support (J 9,674 1, 788 5, 824 4,860 

Major Object 600 Totals 13,314 20,924 13, 169 22,718 12,060 

751 (Now using 752) 1,679 a 0 0 Cl 

Major Object 700 Totals 1,679 [) i) 0 () 

810 Dues And Fees 529 849 1,604 900 900 

894 Student Fees 0 0 0 150 150 

Major Object 800 Totals 529 849 1,604 1,050 1,050 

GRAND TOTAL 2,713,591 3,003,483 3,634,514 3,755,396 3,859,653 

Note: Amounts shown as "Actual" have been rounded to whole dollars. Page 1 



BUILDINGS AND GROUNDS 
2017-2018 BUDGET NARRATIVE 

Wayne A. Crosby 
Director of Buildings and Grounds 

This program maintains school facilities in as near to original condition as possible. Repairs 
involving the safety and health of students and staff receive the highest priority. Preventive 
maintenance is an important aspect of the program and work is scheduled to minimize costly 
and emergency repairs. The goal of the department is to provide effective custodial, grounds 
and maintenance services to the Gettysburg community at a sensible cost. The success of the 
Buildings and Grounds department has a direct tie to the Mission Statement of the District. 

Object 300 - Professional Services: Funding in this category request will enable continued 
professional development for Custodial, Maintenance and Grounds employees. In addition to 
technical training, Leadership and Supervisory development training will be offered. The 
request for training resources is in alignment with the recommendations from the 2015 PASBO 
study. Funding for supplemental contracted event security is also included in this category. 

Object 400 - Property Services: Regulatory compliance requires inspections in several areas of 
the facilities i.e.: fire alarms, bleachers, sprinkler systems and stage rigging. Funding in this 
category will allow the District to remain in compliance. Painting projects have been included for 
the Administration Building, Franklin Township Elementary, Lincoln Elementary, Eisenhower 
Center, the Middle School and the High School. 

Object 500 ~Purchased Services: Funding request has increased to cover a rise in fire, auto, 
property/liability and other insurance. Maintenance contracts will have an increase of 
approximately 3% and communications continues to increase due to the reduction in the E-rate 
funding . 

Object 600 - Supplies: Funding in this category is used to furnish supplies and materials used 
to maintain the schools, cleaning supplies, paper products, grass seed, mulch, fertilizer, HVAC 
filters and belts are a small sample of the items funded in this category. These materials are 
essential in sustaining a safe and healthy learning environment. 

Object 700 - Property and Equipment: Requested funding will be used to replace and augment 
equipment used by facilities staff. The request includes an additional floor scrubber for the 
Middle School and a propane floor stripper to be used District wide. All equipment used by 
Buildings and Grounds staff are evaluated on an annual basis for functionality and safety. 

Funding Source 190 - Special Projects Fund: A highlight of the 2017-2018 projects include, 
sidewalk repairs at the main entrance, interior door and hardware upgrade for added security at 
Franklin Township. Replacement of the gym wall mats and a lighting upgrade to the LGI at 
Lincoln, installation of 10 additional hand dryers, additional card access points/readers, and a 
replacement of the stage rigging cabling and ropes at the High School. Please refer to the 
supplemental document for the complete list. 

Fund 32 - Capital Projects Fund: Buildings and Grounds staff have developed a five-year plan 
to address long-term capital maintenance and equipment replacement needs. The five year 
average cost to fund this plan is currently $1,244,200. The 2017-2018 items in this plan include 
eighteen projects totaling $555,500. In addition to the requests for specific capital items, Fund 
32 includes $600,000 in funding set aside annually to offset the amount of funds that will be 
required to complete the future HVAC/Mechanical renovation at the High School. Descriptions 
for each of these projects can be found in the supplemental document titled "Capital Items 
Looking Ahead 5 years 2017-2022" previously distributed. 
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Gettysburg Area School District 
Budget Review Notes 2017/18 
Buildings & Grounds Updated 3/27/17 

Descrietion 2016/17 2017/18 Groue % $Change % Change 
Requested Items: 

2611 Maintenance - Lead 250 1,000 0.1% 750 300.00% 
2620 Maintenance - Operations 590,882 628,654 78.1% 37,772 6.39% 
2630 Grounds 110,812 95,838 11.9% (14,974) -13.51% 
2650 Fleet 47,200 51 ,449 6.4% 4,249 9.00% 
2660 Security 4,140 10,140 1.3% 6,000 144.93% 
2836 Staff Dev 11 ,735 11 ,785 1.5% 50 0.43% 
3250 Athletics 5,330 6,080 0.8% 750 14.07% 

Total Requested Items: 770,349 804,946 100.0% 34,597 4.49% 

Other Items: 
Special Projects - 2620-190 86,450 82,600 2.7% (3,850) -4.45% 
Special Projects - 2630-190 8,500 9,600 0.3% 1, 100 12.94% 
Utilities (422, 424, 621 ,624) 996,682 887,282 28.8% (109,400) -10.98% 
Insurance (52x) 191,571 225, 140 7.3% 33,569 17.52% 
Communications (53x) 31 ,301 34,802 1.1% 3,501 11.18% 
Capital Funding Buildup (125) 300,000 600,000 19.5% 300,000 100.00% 
Annual Capital Needs Fund (125) 583,750 1,244,200 40.3% 660,450 113.14% 
Soccer Donation Funds (153) 11 ,660 700 0.0% {10,960) -94.00% 

Total Other Items: 2,209,914 3,084,324 100.0% 874,410 39.57% 

Special Budget Requests: 
2620 Network Communications clas~ 11, 144 #DIV/O! (11,144) N/A 
2660 Contracted Security 6,001 #DIV/O! (6,001) N/A 

Total Special Budget Requests: 17, 145 0 #DIV/O! (17, 145) N/A 

Total Requests: 2,997,408 3,889,270 891,862 29.75% 

Related Revenues: 
6920 Soccer Tournament Donations (11,660) #DIV/O! 11,660 -100.00% 

Total Related Revenues: (11,660) 0 #DIV/O! 11,660 -100.00% 

Net Total 2,985,748 3,889,270 100.0% 903,522 30.26% 



Gettysburg Area School District Fund: 10 

Budget Swnmary 17-18 FISCAL YEAR 

Prepared 03/28/2017 Job Class limited to: '900 ' 

15: 33:59 

Object 

No. Name 

173 Classified RTP/OT/Eto 

185 Security Officer Wages 

Major Object 100 Totals 

220 FICA 

230 PSERS 

260 Worker Comp 

Major Object 200 Totals 

324 Prof Svc - Staff Dev 

330 Non-Ed Prof Svc 

350 Security/Safety Svcs 

Major Object 300 Totals 

411 Disposal 

41 2 Snow Plowing 

414 Lawn Care 

42 2 

423 Propane 

424 Wate r/Se wa ge 

431 M&R-Buildings 

432 M&R-Equipment 

433 M&R-Vehicles 

441 Rentals - Bldg 

442 Rentals - Equip 

460 Ext ermina t i on 

Major Object 400 Totals 

521 Fire Ins 

522 Fleet Ins 

523 Prop/Liab Ins 

525 Bond Ins 

529 Other I n s 

531 Communications 

550 Print ing/Binding 

580 Staff Travel 

Major Object 500 Totals 

611 Ge n Supplies 

613 Ath Uniforms 

615 Fundrai s ing Supplies 

618 Tech Suppli es 

621 Natural Gas 

622 Electricit y 

623 Propane 

62 4 Fue l Oil 

62 6 Gasol i n e 

627 Diesel Fue l 

635 Meals/Refreshments 

6 41 Published Matl s 

648 Computer Software 

658 Tech SW & Support 

Major Object 600 Totals 

Actual 
13-14 

2 4 

0 

24 

2 

0 

0 

2 

959 

6 , 534 

D 

7,493 

2,119 

15 ,8 98 

33,538 

511, 533 

IJ 

103,861 

22 ,4 54 

211,411 

12,385 

14 ,478 

0 

5 , 362 

93 3 , 039 

18,108 

20 , 646 

7 2 ,433 

2 , 2 97 

40 , 60 5 

19,435 

168 

630 

174, 3 22 

214 , 416 

0 

0 

12 , 132 

2 2 8 ,031 

0 

401 

1l 

23 ,071 

6 , 24 6 

795 

0 

6 , 203 

0 

491, 295 

Actual 
14-15 

103 

0 

103 

7 

22 

l 

30 

4,695 
5, 863 

O· 

10,758 

4,316 

13, 062 

27,650 

518,822 

643 

106, 771 

47, 424 

195,596 

5,263 

0 

7 ,827 

6,107 

9 3 3,481 

23,007 

23, 762 

88,545 

2 , 056 

21,632 

10,658 

2 12 

266 

1 7 0,138 

2 89,352 

0 
() 

7, 947 

296, 22 4 

0 

0 

31, 629 

16, 9 16 

5 , 317 

791 

5 ,2 33 

0 

0 

6 5 3,4 09 

Actual 
15-16 

933 

103 

1, 036 

71 

241 

6 

318 

3,553 

17,552 

0 

21,105 

3,752 

11,480 

38 , 682 

534,143 

350 

107,520 

7 4,063 

202,188 

12,404 

a 
8, 279 

7 ' 377 

1,000, 238 

22,200 

25 , 146 

88 , 80 2 

2 ' 381 

3 1 , 88 4 

17 , 335 

281 

314 

188, 3 43 

234, 5 6 6 

32 8 

34 2 

1 4 , 671 

218,696 

() 

a 
23 , 563 

12 ,4 6 0 

4 ' 535 

231 

0 

0 

0 

5 0 9 , 392 

Budget 
16-17 

Request 
17-18 

0 0 

0 0 

0 

0 

0 

0 

0 

4,500 

94' 950 

6,001 

105,451 

7,694 

9,596 

41,430 

0 
I) 

129, 748 

47,387 

290 , 324 

3 , 700 

{) 

10 , 140 

7,064 

547, 08 3 

21, 301 

26 , 270 

88' 64 6 

3 , 614 

51,740 

31, 301 

220 

5,500 

228,592 

226,775 

0 

0 
() 

252 , 666 

600 , 034 

1,025 

14, 2 34 

3 4 , 893 

8 , 337 

950 

1 , 501 

0 

11,314 

1,151 , 729 

0 

0 

0 

0 

0 

4,500 

5 9 ,749 

6 ,000 

7 0, 249 

8 ,7 48 

9,596 

41 ,430 

0 

0 
131,299 

44,637 

297,452 

6 , 150 

0 
10 , 140 

8 ,082 

557 ,53 4 

30,070 

28,766 

108,586 

3 , 614 

54,104 

34 , 802 

22 0 

5,500 

265 , 662 

258 , 729 

0 

0 

0 

240,306 

501 ,44 3 

1,025 

1 4, 23 4 

3 4,893 

8,32 7 

1 , 000 

1,501 

0 

13 , 358 

1,074,81 6 

Note : Amounts shown as "Actual" h a v e been roun ded to who l e dol l ars . 
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Gettysburg Area School District Fund: 10 

Budget Sununary 17-18 FISCAL YEAR 

Prepared 03/28/2017 Job Class limited to: '900' 

15:34:00 

O b j e c t 
No. 

710 

720 

751 

752 

758 

761 

762 

768 

Name 

Land/Site Imp 

Bldgs/Bldg Imp 

(Now using 752) 

Equip-Orig-Capital 

(Now using 762) 

Equip-Replace-Capital 

Equip-Replace Tech-Cap 

Major Object 700 Totals 

810 Dues And Fees 

Major Object 800 Totals 

932 Tfrs- Cap Reserve 

990 Misc Other Uses 

Major Object 900 Totals 

Actual 
13-14 

19,973 

6 , 558 

17,950 

0 
3,500 

58,989 

0 
29 , 526 

136, 496 

661 

661 

6,023 , 932 

0 

6,023,932 

7, 7 67, 264 

Actual 
14-15 

13,798 

23,831 

(] 

11, 972 

0 

() 

164,039 

0 

213,640 

2, 118 

2 , 118 

1,098,800 

0 

1,098,800 

3,082,477 

Actual 
.15-16 

391,590 

36,480 

0 

38, 12 3 

0 

a 
125,656 

0 

591, 849 

809 

809 

2 5, 000 

0 

25, 000 

2,338,090 

Budget 
16-17 

4,500 

20,144 

() 

15,100 

0 

0 

36,650 

0 

76,394 

4,409 

4,409 

0 

883,750 

883,750 

2,997,408 

Request 
17-18 

9,600 

29,000 

0 
23,800 

0 

0 

10,000 

0 

72, 400 

4,409 

4, 409 

0 
1,844,200 

1,844,200 

3,889,270 

Note : Amounts shown as " Actual" ha v e been rounded to who l e dollars . 
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Gettysburg Area School District - Capital Items sorted by Projected Year

Looking Ahead 5 Years 2017 - 2022

March 27, 2017 DRAFT Note: All Estimates are in 2017 Dollars

Building Category Projected Year Project Description Estimate

000  District Fleet / Grounds Equip 2017 - 2018 Replace Maint Van #34 26,000

000  District Fleet / Grounds Equip 2017 - 2018 Replace 2 Student Vans #901 & #902 55,000

000  District Fleet / Grounds Equip 2017 - 2018 Replace Landpride Seeder 9,000

000  District Fleet / Grounds Equip 2017 - 2018 Additional Zero Turn Mower 13,000

000  District Fleet / Grounds Equip 2017 - 2018 Replace Wide Area Mower (Rhino Wing Mower) 20,000

130  James Gettys Flooring 2017 - 2018 Replace Carpet - Library 13,500

130  James Gettys Special Request 2017 - 2018 2 Classroom Modular 114,000

130  James Gettys Special Request 2017 - 2018 Instructional / Program Space Study 20,000

150  Lincoln Energy Mgmt 2017 - 2018 Upgrade Energy Management System Controller 24,000

300  High School Miscellaneous 2017 - 2018 Gym - Locker Replacement / Refurbish - Phase 2 27,000

300  High School Life Safety 2017 - 2018 Upgrade Access Control System 22,000

300  High School Flooring 2017 - 2018 Repair Terrazzo Flooring 15,000

300  High School Flooring 2017 - 2018 Replace Carpet - Library, Main Offices, Guidance, Attendance, Staff Stairwell 61,500

300  High School Life Safety 2017 - 2018 Camera / DVR Upgrades 12,500

300  High School Mech. Elec. Plumbing 2017 - 2018 Sprinkler System Repairs ( Piping ) 20,000

300  High School Paving 2017 - 2018 Resurface Tennis Courts 32,000

300  High School Paving 2017 - 2018 Pave Alternative Egress / Utility Path 36,000

300  High School Special Request 2017 - 2018 Replace 21 Cafeteria Tables (31 Total - 10 were previously replaced through HS Bldg Budget) 35,000

2017 - 2018 Total 555,500

000  District Fleet / Grounds Equip 2018 - 2019 Replace Sable Station Wagon #36 18,000

000  District Fleet / Grounds Equip 2018 - 2019 Replace Out Front Kubota Mower 28,000

001  Administration Mech. Elec. Plumbing 2018 - 2019 Unit Vent Replacement ( Board Room ) 20,000

110  Eisenhower Flooring 2018 - 2019 Replace Carpet - Library, Main Office 36,000

110  Eisenhower Life Safety 2018 - 2019 Upgrade Access Control System 6,000

110  Eisenhower Roofing / Building Envelope 2018 - 2019 Sealant Repair, Repointing, Precast Cleaning 10,500

110  Eisenhower Roofing / Building Envelope 2018 - 2019 Replace EPDM roof (35,000 sq. ft.) 636,000

110  Eisenhower Energy Mgmt 2018 - 2019 Upgrade Energy Management System  Controller 24,000

150  Lincoln Miscellaneous 2018 - 2019 Replace Gym Bleachers 70,000

150  Lincoln Life Safety 2018 - 2019 Upgrade Access Control System 6,000

300  High School Energy Mgmt 2018 - 2019 Replace Pole Lights W/ High Efficiency Fixtures 64,000

300  High School Mech. Elec. Plumbing 2018 - 2019 Boiler Renew 60,000

2018 - 2019 Total 978,500

000  District Fleet / Grounds Equip 2019 - 2020 Replace 3 Student Vans #41 , #42, #43 82,500

000  District Fleet / Grounds Equip 2019 - 2020 Replace Out Front Kubota Mower 28,000

001  Administration Roofing / Building Envelope 2019 - 2020 Warehouse Roof Repair/ Replacement 20,000

001  Administration Energy Mgmt 2019 - 2020 Replace Windows 27,500

005  Stadium Paving 2019 - 2020 Seal Coat Walkways 10,000

110  Eisenhower Energy Mgmt 2019 - 2020 Replace Site Lighting 12,000

110  Eisenhower Mech. Elec. Plumbing 2019 - 2020 Boiler Renew, Burner Replacement 40,000

120  Franklin Twp Energy Mgmt 2019 - 2020 Replace Site Lighting, Replace Pole Lights 12,000
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130  James Gettys Energy Mgmt 2019 - 2020 Replace Energy Management System 375,000

130  James Gettys Mech. Elec. Plumbing 2019 - 2020 Boiler Renew, Burner Replacement 40,000

130  James Gettys Roofing / Building Envelope 2019 - 2020 Sealant Repair, Repointing, Precast Cleaning 10,500

150  Lincoln Energy Mgmt 2019 - 2020 Replace Site Lights W/ High Efficiency Fixtures 20,000

150  Lincoln Life Safety 2019 - 2020 Fire Alarm Upgrade 75,000

150  Lincoln / 200  MS Paving 2019 - 2020 Seal Coat, Reline parking lot 45,000

300  High School Energy Mgmt 2019 - 2020 Replace Energy Management System & Misc. Field Actuators 750,000

300  High School Paving 2019 - 2020 Extend Sidewalks at rear of building 22,000

2019 - 2020 Total 1,569,500

000  District Fleet / Grounds Equip 2020 - 2021 Replace Small Box Truck ( Food Services ) #31 35,000

000  District Fleet / Grounds Equip 2020 - 2021 Replace Maint Van #13 26,000

000  District Fleet / Grounds Equip 2020 - 2021 Replace Out Front Kubota Mower 28,000

001  Admin / 130  Gettys Paving 2020 - 2021 Seal Coat, Reline parking lot 30,000

001  Administration Mech. Elec. Plumbing 2020 - 2021 Chiller Renew 15,000

110  Eisenhower Life Safety 2020 - 2021 Fire Alarm Upgrade 60,000

120  Franklin Twp Life Safety 2020 - 2021 Upgrade Access Control System 6,000

120  Franklin Twp Mech. Elec. Plumbing 2020 - 2021 Replace 2 Boilers w/ 1 High Efficiency Condensing Boiler 30,000

120  Franklin Twp Paving 2020 - 2021 Seal Coat, Reline Parking Lot 15,000

130  James Gettys Miscellaneous 2020 - 2021 Classroom  / Support Areas Casework Replacement 62,500

130  James Gettys Paving 2020 - 2021 Parking Lot Expansion, Parent Drop-off Improvements 50,000

150  Lincoln Flooring 2020 - 2021 Replace Carpet - Library, Main Office, LGI 40,000

200  Middle School Energy Mgmt 2020 - 2021 Replace Pole Lights w/ High Efficiency Lighting 10,000

300  High School Miscellaneous 2020 - 2021 Auditorium - Lighting / Sound System Upgrade 115,000

300  High School Mech. Elec. Plumbing 2020 - 2021 Install Backup Generator for Septic Grinder Pumps 15,000

2020 - 2021 Total 537,500

000  District Fleet / Grounds Equip 2021 - 2022 Replace JD 5400 Tractor (HS) 50,000

000  District Fleet / Grounds Equip 2021 - 2022 Replace 1 Ton Dump Truck #28 49,000

001  Administration Energy Mgmt 2021 - 2022 Replace Energy Management System Controller 140,000

300  High School Paving 2021 - 2022 Partial Parking lot Repaving 75,000

300  High School Roofing / Building Envelope 2021 - 2022 Replace EPDM roof (137,000 sq. ft.) 2,266,000

2021 - 2022 Total 2,580,000

Grand Total 6,221,000

Looking Ahead 10 Years 2022 - 2027 Items Listed below are only a small example of what will be required long term

300  High School Mech. Elec. Plumbing 2022 - 2023 Major Mechanical / HVAC Renovation 20,000,000

005  Stadium Miscellaneous 2023 - 2024 Artificial Turf  - Repair, Renew or Replace 850,000

005  Stadium Miscellaneous 2023 - 2024 Visitors Side Bleacher Renovation 80,000

005  Stadium Paving 2023 - 2024 Running Track - Resurface 225,000

150  Lincoln Mech. Elec. Plumbing 2024 - 2025 Major Mechanical / HVAC Renovation 7,000,000

110  Eisenhower Mech. Elec. Plumbing 2025 - 2026 Major Mechanical / HVAC Renovation 6,500,000

150  Lincoln Roofing / Building Envelope 2025 - 2026 Replace EPDM roof (77,000 sq. ft.) 1,274,000

300  High School Paving 2026 - 2027 Running Track - Resurface 225,000

Total Looking Ahead 10 Years 36,154,000

Overall Grand Total 42,375,000
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Gettysburg Area School District 
Revenue Budget Worksheet - Handbook Budget Projection 03128117 
201 ~18 

Aix:ol.fll 
Number 

REVENUE FROM LOCAL SOURCES 
6111 
6112 
6113 
6114 
6115 
i5143 
6151 

6152 
6153 
6154 

6411 
6420 
6441 
6451 
6452 
6454 

5!\1G 
6:>:li) 

6716 
67 
6741 
6742 
6743 
67"'1 
1>14.S 
6746 
8747 
6749 
IS;i~ 
1>910 
8!!11 
6<131 
6!!:12 
&931! 
·Gaa.& 
f>S~ 

16910 
169.:10 
6941 
6942 
6943 
~ 
Qllll6 
3949 
eseo 
!llli'I 
1591i 
em 
fl69'l 
i;;(l!I 
•&396 

611IAI 

Current Real Estate Taxes 
Interim Real Estate Taxes 
Pubfic Ublity Realty Taxes 
Payments in Lieu of Tax-State/Local 
Payments in Lieu of Tax-Federal 

1.i<col S<"IVDe• Ta. - AD. Eil 
Earned Income Tax - Act 511 
Occupation Assessment Tax - Act 511 
Real Estate Transfer Tax - Act 511 
.\dmtt;5l!lrr< n .. . Act 511 
TOTAL CURRENT TAXES 

Delinquent Real Estate Tax 
Delinquent Per Capita Tax - Sec. 679 
Delinquent Per Capita Tax - Act 511 
Delinquent Earned Income Tax - Act 511 
Delinquent Occ. Assmnt. Tax - Act 51 1 
Delinquent Admission Tax - Act 511 
TOTAL DELINQUENT TAXES 

Earnings on Investments 
Gain/loss on Investments 
Athletic Gate Receipts (fonmerly 9329) 
Student Fees 
Student Fees - Drivers Education 
Student Fees - Student Pro1ects 

Student Fees - Athletics 
Student Fees - A/P Testing 
Student Fees - Wor1(.books 

Student Fees - Field Tnps 
Student Fees - Uniforms 
Student Fees - Other 
Student Fees - Athletics 
Other Local Gov't Unrts 
IU State Sources 
Federal thru Other PA Schools/IU's 
Federal IDEA thru Other PA Schools/IU's 
ARRA - IDEA B thru LIU 
Federal RTTT thru Other PA Schools/IU's 
Federal thru Other Agencies/HACC 
Rentals of School Facilities 
Contributions Frm Private Sources 
Tuition - Private Paid 
Tuition - Summer School 
Adult Ed Fees 
Tuition - Other LEA's 
Tuition - Tech Prep 
Tuition - Preschools (FT & HS) 
Community Service Activities 
Refunds of Prior Yrs.' Expense 
Parking Tickets 
Magistrate/Restitution 
COBRA Fees 

Fundraisers 
NSF Ck Fees/Copies. etc 
Other Miscellaneous Revenue 
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1~;i.11 

1.7665 
114.556 
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zae 
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2007-0'! 

$22.645, 184 
331 ,[)83 

38,782 
13,31? 
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5.031,443 

0 
!!111,Cl!O 
:;.t;\l,0115 

29,368,930 

717,377 
0 
0 

642.684 
9,641 

0 
1,369.702 

778,640 
0 
0 
0 

10,310 
18,843 
4,924 

17,680 
(1.151) 
8,1 09 
1.:i:@il 
e 10& 

0 

4,101 
480,359 

() 

30,200 
1.25 ,1'12<1 
42,611 

() 

9 £111 
0 

1119,$9& 

~·~-~ 
t2.v7~ 

liQgl 

1,49 
3,616 

1.2,8~ 

le 
46,874 

196 
100 019 

Actual 
2000-09 

$23,014,682 
217,086 
43, 718' 

3,:117 
$,260 

82,712 
5,058,526 

0 
41 0,084 
i!ll1.624 

29,207.567 

614,952 
C} 

0 
!9<1600 

5,188 

a 
1,314,740 

583.281 
0 
0 
a 

12,050 
15,057 

4,310 
17,771 

173 
10,761 

1.543 
14,763 

0 
0 
0 

458.082 
0 
D 
0 

2.864 
121 ,929 
50,473 

5,979 
9,980 

0 
549,371 

Cl 
2,..,-50 
1.260 

31.756 
J~O 

11 .803 
377 

41,249 

eoe 
80 564 

Actual 
.W00-10 

$23,895,863 
192,956 
43,681 
13,:!% 

f!,95! 
9T,llfrl) 

5,035,808 

30,114,990 

973,821 
a 
0 

838,369 
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c 
1.818,746 

~~, .~57 

0 
Q 

Q 

1.200 
20,143 

4,720 
18,163 

;!15 
3,292 
1,788 

20,349 
0 
0 
0 

460,943 
0 

465,508 
a 

8,545 
198,135 
174,794 

6,178 
8,405 

Q 

795,425 
0 

26,709 
652 

31 ,140 
2,465 

11Jljil!I 
1 

43,103 
257 

54,285 

~u;ol 

2010-11 

$25.121, 185 $26,457,471 
16:185 215,105 
44,620 
13,366 
70,690 
81 .041 

5.522,969 
0 

423,956 
i:ze,_3611 

31.779,600 

775,257 
0 
0 

688,771 
2,776 

0 
,466,804 

179.714 
0 

"",31;6 
0 
0 

22,067 

2.200 
22,410 

24 
9,024 
1,373 

27,936 
0 
D 
0 

698,400 

D 
75,000 

D 
10,604 

221,703 
76,589 

0 

7.252 
ll 

853,784 

0 
53,:00& 

0 
16,725 

1.615 
20.111 

a 
80,343 

~ 
37 094 

45,307 
13,366 
45,979 
83.412 

3, 729,426 
a 

~!l' .9112 

.llJl!llFS-7 
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D 
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0 
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0 
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0 
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i 8C 
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0 
205,686 

~1Z 

70 210 

Actual 

~u.. 3 

$26,900,100 
130,770 

~. lt!!l 
13,3i!le 
52.782 
82.524 

5,240,799 

D 
456,662 
.058.~Q~ 

33,377,568 

1,052,216 
D 
() 

7 9,661> 
l!:S!I 

0 
1,772.240 

15Sfi75 

c 
44,283 
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2D 
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c 
22W 
- ,1!01 

1 C45 
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II 
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ni.4$1 

3 E.9 
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a 

238,319 

eee 
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Actual 
20t:M4 

$26,859,397 
136,113 

44,360 
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52.!!8S 
1i0,983 

!! C9JJ,382 

456,224 
-'10.'lG! 

893,802 
g 

0 
156,837 

Q 

Q 
1.050.639 

141 ,551 
Q 

52.420 
a 
Q 

28,408 

a 
27,293 

0 
49,923 

1,507 
23,536 

1,512 
0 
c 

37,636 
344,828 

a 
19,403 
3,529 

574,483 
88,977 

Q 
1,295 

JZJ 
884 005 

Q 

~--100 

0 
51.,68.2 

1.1145 
9,555 

D 
318,732 

11! 
27 818 

Actual 
2 14"15 

$27,401,148 
149,285 
40,905 
52,309 
15,708 
89,249 

6,31 1,022 
G 

652,297 
417,"909 

35, 129,532 

, tx!&,7~ 

c 
0 

u.-;.,624 
fill 

27!<3 
1,299,208 

145,028 

0 
53.298 
2,210 

0 
28,663 

0 
:;\O,:l;j 

0 
14,489 

a 
44,614 

0 
0 

0 
120,669 
334,088 

16,480 
0 

15,000 
615,503 
131 ,212 

12,297 
739 

13,915 
884.237 

D 
3,638 

0 
27,070 

2,160 
11,024 

D 
206,748 

451 
120 974 

Actual 
201&-16 

$27,625,533 
206,771 

40,793 
13,366 
53,151 
90,510 

6,473,179 
(] 

815,592 
d2J~558 

35,746,451 

1,019,422 
a 
0 

453,324 
858 

0 
1,473,604 

l6CI, 1 " 
0 

!57,!WI 
0 
0 

23,293 
1,785 

23,372 
c 

33,060 
1:>8 

Ea. 171 
1,196 

0 
0 

109,181 
339,781 

6 ,588 
IJ 
0 

635,415 
137,628 

12,505 
a 

15,410 
961 ,856 

a 
4,108 

34,427 
1,496 
9,995 

0 
186,482 

1.015 

74 057 

~1.124 ~7 33 B411~· 3215541341 341522 327 35 108.201 37.474.855 :lll. 1M 174 !l-1.9591!!66 !9.25lHi311 40.n~ .cm; 

$27,986.747 
142,224 
40,904 
52,309 
14.206 
88,706 

6,311,021 
c 

554,333 

M' '19:1 
35,441 ,940 

991 ,672 
0 

0 
350,000 

0 
0 

1.341 ,672 

146,302 
a 

53,300 
c 
0 

22,787 

G 
25.000 

2i!I 
21 ,400 

fiOO 
58,969 

c 
(I 

13,500 
SJ4.SBO 

0 
0 

S75.4T4 
:;o.('17.:l 
12.M 

l;l 
(4,190 

1,058,397 

0 
4,576 

0 
20,000 

1,845 
9,958 

Q 

139,045 

200 
12 250 

CG.!281"7 
Projection 
Hilnnback 

Budget 
i:ii1. fl 

$28,721,799 
177,158 
41,424 
52,308 
14.206 
90,1 68 

6,473,1 78 
Q 

?C!l-21!5 
25i 490 

36,522,996 

1 ,00~ 257 
0 
0 

453J24 
0 
Q 

l 451581 

180,114 
a 

JS4.1Ul5 
.() 

IJ 
23,241 

Q 

.25.SOC 
2:;i;I 

i1 .~:?! 

i;;.1i 
ij!; ii;<€ 

1J 
~ 
0 

6,712 
349,643 

~ 

G 

687,089 
30,965 
13.582 

0 
14,473 

1,101,488 
0 

~.ffi7 

0 
20,000 

1.1>111 
O.fi'!i9 

141,822 

S2tl 
26 345 
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S Change 
·ro.'11 

2016-17 

735,052 
34,934 

.S;ca 
(1) 

0 
1,462 

162,157 

c 
146,932 

0 
1,081 ,056 

12,585 
0 

0 
03,324 

0 
0 

15,909 

33,812 
c 

1,065 
0 
a 

~'!.'! 

a 
500 

.. 2:8 
12 

6,957 
0 
c 
rJ 

(6 ,788) 
14_<;~ 

(i 

0 
(I 

11,615 
295 

1,521 
D 

zs:; 
43,091 

c 
~, 

0 
D 

36 
941 

c 
2.777 

3~ 
14 095 

% Change 

FIDf'I 
21:11!>-17 

2.6~ 

~~-~ 

1 -~'11>
c~ 
a~ 
1.6% 
2:6% 

N/A 
;it; S~ 

oze 

1.3% 
IA 

N/A 
29.5% 
IA 

NIA 
8.B% 

23 ... 
!,& 
2~ 

~\r.l , .... 
HI'.& 

Nf~ 

2.0% 
1 .9~ 

2 016 
NIA 
11 i;l"A 

NIA. 

NII< 
-SC~.,. 
~~% 

Nlf;. 

NIA 

r;r,o. 
70\io 

'IJ'i> 

~· 6'11 
NIA 

;!O'l!> 
4 1% 

N/A 
20% 

IA 
00% 
~Olli 
9.4% 

N/A 

2.0% 

163.0% 

115.1% 
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03/28/17 
Projection 
Handbook $Change % Change 

P.C<minl ~l Agu;I Ad!uol l\<:l.ual ~I Actual o1.·cru21 Actual ~ i,t:;fu:!I Actual Budget Budget Fr~ !E'run 
Ntlmber De~Ql!!h!11 :<000-07 2007--08 20C8·C9 2009-10 2010-11 ;G1, . ~ 2.0f2·'>'l 201 3-14 2G'l4- Ii ~lS.116 2016-17 2017-18 2016-17 :l'W';-17 

REVENUE FROM STATE SOURCES 
7110 Basic Education Funding 6,809,613 6,945,823 7,154,174 7,337,066 6 ,099.660 7 5'2 , 17.A 7.154,173 7,254,177 7,257.694 7,467.021 7,765,575 8,040,158 274,583 3.5% 
7144 Reimbursement for Charter School Costs 65,003 B3,259 111 .590 166,005 133,566 a D a CJ a c 0 Ni'A 
7160 Tuition for Section 1305/1306 Students l!1., :!'7 63,973 69,066 ~2.ZUI 27,260 74,390 -M,404 77,215 54,419 19 .~ 54,418 19,306 (35,112) -64 .5% 
7170 School Improvement Grants 9,500 9,500 9,000 II CJ 0 0 0 0 0 0 0 0 NIA 
7210 Homebound Instruction Subsidy 3$!J 32B Z22 a c 0 0 0 c CJ 0 0 NIA 
7220 Vocational Education Subsidy 47,143 35,191 39,276 76,298 101,630 72.200 77 ,562 167,463 57,238 116,608 167.463 116,608 (50,855) -30.4% 
7240 Driver Education Subsidy 12,550 0 6 ,300 7,760 2.485 0 0 0 !I 0 0 c 0 IA 
7250 Migrant Education Subsidy 1,123 4 ,1!;11: 2,696 1 ,a.c1 0 1,800 0 1,473 160 241!! 5Q 2~ EO sowr. 
7260 Workforce Inv Act • L&I 0 D 0 1'·7,llOO ~ c D a c D Q 0 NIA 

7271 Special Education Subsidy 1.625,130 1,689,023 1,7 11,483 1,729,334 1.721 .582 1.685.442 1.685,442 1,685,442 1,804,236 1,857,384 1,730,261 1.748,501 18,240 1.1% 
7310 Pupil Transportation Subsidy 1,349,543 1,248,195 1,261.219 1,310,618 1.216,092 1 ~.0!')3 1.283,172 1,564.711 1,616,060 1,769.603 1,768.564 1,769,603 1,039 D 'ii> 
7320 Rental & Sinking Fund Payment Subsidy 309,459 3()3,.'18!1 304,890 279,923 283,071 435,258 437,495 331,021 2,439,174 418,373 422.510 418,373 (4,137) -1 !!% 
7330 Medical/Dental Services Subsidy 73,174 72,565 70,094 67,510 67,075 M ,049 61,080 62,435 61,854 61,153 61,854 61,152 (702) _, % 
7340 State Property Tax Reduction Allocation 0 0 1,105,837 1,107,197 1, 106,820 1.105.254 1,106,368 1,107,549 1,114,464 1.116,265 1,121,787 1,121,787 a Dll'll> 
row sare 5'tloois Q 0 0 0 0 0 0 0 52,505 52,274 0 " Q NIA 
7500 Extra State Grants a 0 0 0 0 c 0 0 0 0 0 (I 0 .'A 
7501 Extra State Grants - Accountability 405,796 423,801 418,292 418,292 392,249 ~ 1~0 154,109 154,109 C· 0 IOI Cl 0 NIA 

7503 Extra State Grants - Project 720 100,000 iooroo v a 0 D 0 a 0 ~ c a NIA 

7505 Extra State Grants • Ready to Learn a 0 0 0 c a 0 247,644 298,479 0 {l (i NJ}. 

7509 Extra State Grants - PA Supp Voe Equip D 0 Cl a 0 Q 0 23,364 24,541 9 a 0 ~ NI~ 

7599 Other State Grants 37,571 34 ,~ 31,584 2.!!oll a c 0 0 c Q a II ll!ll" 
7810 State Share of Social Security Subsidy 739,639 n.9,972 795,322 801 ,103 788, 768 780,576 760,423 759,564 781 ,656 7~5 .005 <1.4$.W! 860,529 16,871 2.0% 
7820 State Share of PSERS Subsidy 660,555 73'1<,61>? 506, 107 510,228 597 .440 912,568 1.276,107 1,755,981 2 ,275,576 l ,148,1e9 J.:;l'Jll ,$00 3,656,210 346,220 10.5% 
7920 Classroom For the Future (CFF) Grants 0 3!11,75S 100 089 ~6,00D c CJ D D II 0 ~ D •IJ NJ!. 

TOTAL STATE SOURCES 2 ,~I!~ 12.820 932 13 , 6!l'l'1<'~ l P1ei9.e.111 2153? ~9il 3 .16!io. <J1'~ 14,064,335 14.944,504 17,787,221 161689,911 17,246,240 i1 . e 1 ~1~1 566,227 ~ :Siio 
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Q•mroticp 

REVENUE FROM FEDERAL SOURCES 
8190 Other Federal Grants 
8390 Other Restricted Federal Grants 
8391 Other Restricted Federal Grants - JR OTC 
8514 NCLB, Title I - Improve Academic Ach. 
8515 NCLB. Title II - High Quality Teachers 
8516 NCLB, Title Ill - Language Instruction 
8518 NCLB, Title V - Innovative Programs 
8521 Vocational Education - Operating Exp. 
8691 Restricted Grants - PEMA 
8692 Other Rest. Federal Grants thru PA - LISA 
8703 ARRA - Title I, Part A & D 
8708 ARRA - State Fiscal Stabilization Fund 
8709 ARRA - Edu Jobs 
8734 Race to the Top 

TOTAL FEDERAL SOURCES 

REVENUE FROM OTHER SOURCES 
9320 TFRs From Special Revenue Fund 
9329 TFRs From Athletic Fund (now 6710) 
9332 TFRs From Capital Projects 
9340 TFRs From Debt Service Fund 
9351 TFRs From Food Service Fund 
9360 TFRs From Internal Service Fund 
9380 Transfers From Activities Fund 
9400 Sales of Fixed Assets 

TOTAL OTHER SOURCES 

SUB-TOTAL ALL REVENUES 

D 
lJ 

! 1.'.!.'.& 
458,785 
112,006 

<19 !.58 
3.176 

l!e,259 
0 

5.000 
IJ 
0 
0 
!J 

7551e2 

0 
2.0 . ~SJ 

D 
D 
p 
D 
D 
c 

USE OF DESIGNATED FUND BALANCE SOURCES 

Actual 
2007-00 

D 
ll 

58,272 
506,470 
173,680 
47 ,008 

3 ,177 
61 ,765 

0 
0 
0 
0 
0 
D 

0 
62,860 

0 
0 
0 
0 

i,108 
521 

0 
0 

62,254 
480,878 
173,416 

42,639 
1) 

50,746 
c 
0 

5,107 
0 
D 
0 

815 040 

g!j68.t 

35,386 
D 
c 

1.300 
0 

l@27 

lfl 

0 
G,SSl 

~ti ,S61! 

449 ,286 
i1uo~ 
2e,tas 

~ 

91 ,207 

15,llo:J 
ico.13:! 
864 .601 

1 ,802,876 

0 
30,882 

0 
0 

1:100 
0 

7)98 
0 

0 
0 

67,818 
465,110 
182,426 
30.321 

c 
94,380 

0 
0 

119.336 
843,677 
499 ,865 

0 

2 302,933 

c 
13.000 

1.517 
0 

1,300 
0 
0 

Ell!! 

Actual 
2':111°12 

c 
0 

65,306 
474,326 
153.355 

28,247 
0 

95,841 
0 
c 

11 ,350 
a 

7,751 
_c 

1!3!, l7tl 

0 
0 
a 
0 
0 
0 

21.629 
, .722 

Actual 
2:0ilH3 

0 
0 

ffi,536 
658,610 
153,480 
40,681 

0 
110,483 

0 
~ 
0 
0 
0 
0 

1,029,790 

0 
0 
0 

1.958 
~.655 

D 
0 

67,524 
574,090 
111.161 
18,215 

D 
95,947 

D 
Q 
D 
[) 

Q 

Q 

866,937 

D 
D 
0 
a 
D 
Q 

2'1 ,~;13 

1•00 

Actual 
2010.-•s 

a 
(! 

12e;_1 
615, 6~ 
1.i;1 . ~ 

29.804 

Ci 
0 
0 
ll 
0 

1,166,242 

D 
D 
D 
a 
0 
D 
c 

!.:;t1!0 

c 
0 

74,530 
801,380 
185,21 1 
35.956 

0 
98,375 
14 47 

0 
c 
0 
0 
Qo 

0 
c 
0 
0 
D 
0 
D 

7,648 

Budget 
20~6-17 

D 
0 

72,817 
819,776 
14.5,038 
27,681 

0 
99 500 

0 
0 
0 
a 
0 
ll 

. 163. li i ~ 

0 
0 
0 
0 
0 
0 
0 

~.ooo 

~7 
Projection 
Handbook 

Budget 
2017•11!! 

D 
0 

74.529 
819,776 
143.577 
27,880 

a 
104.787 

0 
a 
c 
Q 

0 
a 

, , 70, .54!1 

0 
<i 
ll 
Q 
1) 

D 
c 

2,000 
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$Change 

F~m 
2016-17 

0 
0 

1.712 
0 

( ,461 ) 
199 

0 
~.287 

0 
0 
0 
0 
0 
0 

0 
0 
0 
a 
D 
0 
0 
0 

% Change 
i=rorn 

2016.H 

NIA 
NIA 

2.4% 
DC:.:'3l. 

-i o~ 
0 7'11; 

IA 
54% 

NIA 
~IA 

NIA 
WI< 
NIA 
NtA 

C.6\!l 

NIA 
NIA 
NIA 
NIA 
NIA 
NIA 
NIA 

O.~ 

2.IX!O 0 

D~'lO"~PSE;~s ~~~--'c'--~~~~c~~~~~a~~~~~~~~~-"'~"'-~~~-o"-~~~e~.~"""'· ~~-~'~'~s~D:J"-~~¥-"""'!~~:1"8=-~---'6"~· ~r~.<.lil.__~~~4~~"""94~2,__~~~~"""' a~1~~~~~-"'D~~~:IB~ . ...,,6'll._ 

TOTALUSEOFDESIGFNDBAL --~~....;O::....~~~-O;;;....~~~-c--~~~-D=-~~~-o._~~~-0:::....~~~6·68!--~~~4·4~j:D;:...~~3":·'•9•JS3--~ ..... ~~::..:.7~;9:;._~~-4-26"""94~2--~~-58;'!--8-7-~ ... ~~ .... ~~~-~--e-~~ 

TOTAL ALL REVENUES 


